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Chapter 2 Project Proposal Stage 

2.1 Project Proposal Memorandum 

The letter signed by Larry Barfield dated December 5, 1999 initiated the Needs Assessment and Planning for 
the Environmental Screening Tool (EST) application.  The letter and the attachment referred to in the letter 
(Contract B-C491) serve as the Project Proposal Memorandum.  A copy of the letter is provided in Figure 2-1.  
A copy of Contract B-C491 is provided in Section 2.3. 
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Figure 2-1 Notice to Proceed Letter 
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2.2 Initial Schedule for Needs Assessment and Planning 

In conjunction with the development of the new ETDM Process, the Environmental Screening Tool (EST) was 
developed iteratively using an evolving prototype methodology.  This strategy allowed the technology to adapt 
to refinements in the ETDM Process as the process was defined.  Table 2-1 provides the initial schedule for 
the Needs Assessment and Planning stages of the EST. 

Table 2-1 Initial Schedule for Needs Assessment and Planning 

Time Line Action 

January 2000 – December 2001 • Participate in Agency meetings to determine technology 
requirements as process is defined 

September 2000 • Interagency Technology Work Group develops strategy for 
technology 

January 2001 • Demonstrate Initial Prototype of GIS application to Agency 
Working Group 

July 2001 • Implementation Plan and general requirements document 
complete 

Fall 2001 

• Conduct Interagency GIS Workshops to refine data 
requirements 

• Demonstrate refined prototype at FDOT Environmental 
Management conference 

January 2002 – May 2002 
• Continue meeting with focus groups, task work groups and 

steering committee to refine prototype as general operating 
procedures are developed for the ETDM Process 

June 2002 • Conduct Mock Environmental Technical Advisory Team (ETAT) 
meeting to test EST and ETDM Process 

July 2002 – February 2003 • Revise prototype based on additional feedback on process as 
specific operating procedures are developed 

March 2003 

• Begin Staged Implementation of ETDM Process 

• EST will be released, but additional requirements and 
enhancements are anticipated as the ETDM Process is used for 
the first time 
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2.3 Service Agreement 

The Service Agreement for initial development of the EST was the contract for development of the ETDM 
Process (Contract No. B-C491).  The effective date for Contract B-C491, between the State of Florida 
Department of Transportation and URS Greiner Woodward Clyde (now URS Corporation Southern), was 
December 2, 1999.  A copy of Contract B-C491 follows this page. 

   
















































