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I. Project Information 
Date Submitted 
When submitting this Plan to the STO 

N/A 

 
Project Name 
The customer assigned project name (new) or current system name. 

Environmental Screening Tool 

 
Description of Project 
This is a brief, high-level description of what the application is intended to accomplish. 
 

The Environmental Screening Tool supports agency participation and community involvement throughout 
Florida's Efficient Transportation Decision Making (ETDM) process. This application provides tools to input and 
update information about transportation projects, perform standardized analyses, gather and report comments 
about potential project effects, and provide information to the public. It brings together information about a 
project and provides analytical and visualization tools that help synthesize and communicate that information. 
It is used throughout the ETDM Process to:  

• Integrate data from multiple sources into an easy to use, standard format  

• Analyze the effects of proposed projects on the human and natural environment  

• Communicate information effectively among Environmental Technical Advisory Team (ETAT) 
representatives and to the public  

• Store and report results of the ETAT review effectively and efficiently  

• Maintain project records, including commitments and responses, throughout the project life cycle  

The EST integrates Internet mapping technology, relational database management systems and geographic 
information systems (GIS). 

Requesting Organization 
The name of the organization requesting the development of the project. 

FDOT Central Environmental Management Office 

 
Application Name 
The name of the application that will be used in future references. 
 

Environmental Screening Tool 

 
Customer Point of Contact 
Key contact on customer side - member of the customer community 

Peter McGilvray 

 
Functional Owner 
Individual with authority making financial decisions on customer side - member of the customer community 

Caroline Ismart, Manager, Central Environmental Management Office 

 
 
Vendor 
Vendor on customer side, working on the project 

URS 
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Platform Selection 
Listed are various tools that the STO supports.  Select all the tools that the project requires.  If you do not find the 
requirements for your project, please add any information to the “Other” area at the bottom of this section. 
 
Application Svr:  Oracle 9iAS  MS IIS       

 
          

Database:  DB2 IBM  Iplanet 
Directory 

X Oracle   SQL Svr 
2k 

  

           
Hardware: X SUN  Unisys  IBM  NT  Intel 
           
Operating Sys:  Unix-Solaris  Unisys  IBM  Win 2k X Linux 
           
Prog Lang:  ASP  COBOL-IBM 

LE 
X HTML  Java 2.x  Java Script 

  JCL X JSP  X Perl   VB Script  Visual Basic 6 
 X XML X Oracle PL-

SQL 
X Velocity/

Hibernate 
X ArcObjects   

           
Web Svr: X Apachee   Iplanet 4.1       
           
 
Other:  ArcIMS for Map Services 
 
Capacity Planning  
IT resource requirements anticipated for this project, this includes the anticipated frequency of use. 

Unit Development Test Production 
# Users 25 50 500 
# Transactions/day    
Data Storage (MB or GB) 1 Terabyte with 

room to grow 
1 Terabyte 
with room to 
grow 

1 Terabyte with 
room to grow 

Software/Program Storage (MB or GB) 1 Gigabyte 1 Gigabyte 1 Gigabyte 
 
Peak Usage Periods 

 
8 am – 5 pm Monday through Friday 

 
Specialized Tools or Third Party Software 
Tool(s) selected to produce the deliverables of the project along with a brief but concise description of each. 

Tool/Licenses (updates) Description 
Arc/Info GIS software 
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Project Documentation 
The customer coordinator needs to supply the following documents to the project manager.  The following documentation 
needs to be delivered to the STO prior to work commencing. 
 Location/Filename 
Project Plan/Timeline  
Requirement Specification  
Configuration  Plan  
Migration Plan (What & When)  
Test Plan   
Design Document  

 
Acceptance Test Approach 
Identify and describe the approach that will be used for acceptance testing the system. 
 
Acceptance Criteria 

Testing will result in a system that meets or exceeds the following acceptance criteria: 

• Prior to moving to production, the code will be 98-100% error free. All identified code errors will have 
been resolved. Any additional errors which are subsequently identified will be corrected immediately. 

• Individual programs include the following minimum documentation: 

ο Comment header with a title, history (creation and modification dates), author, and short 
description 

ο In-line comments at each logical block briefly describing functionality that is occurring within that 
block 

Ideally, documentation will also include variable definitions and identification of other programs which 
call and are called by the program. 

• For programs that are being converted from existing production programs, the new program will include 
all logical consistency, security, and error checking that occur in the existing program. 

• Programs meet approved GUI design specifications. 

• Minimally, program functionality meets the defined user requirements. Ideally, functionality delights the 
users and makes their tasks easier. Converted programs will at least support existing functionality and 
incorporate enhancements specified in the GUI design. Optimally, known outstanding enhancements, 
as noted in the conversion task list, will also be incorporated during conversion. 

Procedures 

Each program will be tested individually and in common work processes to ensure the system meets the 
acceptance criteria specified above.  Testing procedures are: 

1. Prior to loading programs to the Environmental Screening Tool Development server, programmers 
will test and correct their own work. 

2. On the Development server, another programmer will review and test the code. This includes testing 
for code errors as well as a review of the code for in-line documentation and efficient programming 
techniques. Converted programs will be reviewed and tested by the author of the original code, if 
different from the current author. The program author will correct any errors and omissions and re-
load to the Development server. 

3. At least 24 hours prior to delivery to client, the application development project manager will review 
and test the program functionality to ensure it meets user requirements and GUI specifications. The 
program author will correct any errors and omissions and re-load to the Development server. 
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4. Following approval by the application development project manager, the program functionality will be 
reviewed by the client’s technical project manager prior to release to users. 

5. After approval by the client’s technical project manager, the application will move to the 
Environmental Screening Tool Stage server for user testing. 

6. Five to ten pre-selected users will perform their tasks on the application to ensure the programs are 
working properly. They will report their findings to the Environmental Screening Tool Help Desk via 
email. Program authors will resolve any errors and omissions prior to moving the application to 
Production. 

 
NOT APPLICABLE. (The remainder of this document is not applicable to the Environmental Screening 
Tool because the work will be completed via existing contracts within the Central Environmental 
Management Office.) 

TO BE COMPLETED BY THE STATE TECHNOLOGY OFFICE 
Account # 
Billing/cost center account number assigned by the STO Customer Service Client Representative. 

 
 
Client # 
Number assigned by STO for more specific billing information. 
 

 
STO Customer Representative 
STO staff identified as the project coordinator, responsibility of coordinating the STO project; can be STO Service 
Agreement Coordinator. 

 
 
Estimated Cost Summary 
For each area listed, summarize the estimated cost. 

 Units (product 
or time) Rate Amount 

Development    
Needs Assessment / Planning Stage 
Costs 

   

Software    
Hardware    
Application Development    
Training    

Total  
Cost Recovery Approach 
Specify how the customer will be charged for the services. 
The STO will invoice the Customer on a monthly basis for the identified general operating and 
maintenance support listed in this agreement.  The STO must charge fees for services that are 
sufficient to recover all of the cost consistent with Circular No A-87 for STO operations.  This is 
achieved through invoicing for service units that can be accurately counted and attributed to 
customers.  When invoiced, the chargeable units represent the amount of customer usage of STO 
resources.  The Customer agrees to pay invoices for services provided by the STO within 40 days of 
invoice receipt.  Such payment will be made via journal transfer. 

Estimated STO Resources 
For each stage listed, specify the estimated resources that the stage will take to complete. 

 Testing Implementation Maintenance 
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Application Development    
Graphics    
Platform Services    
Database Support    

 
Development Team 
All project development team members that will participate in the project and their required roles to the project.  

Role Name Signature FTE Contact info. 
     
     
     
     

 
Review Team 
All review team members that will participate in the project and their required roles to the project.  

Role Name Signature FTE Contact info. 
     
     
Database 
Administration 

    

Security Officer     
Tech. Admin.     
Tech. Admin.     
Customer Service     
QA Analyst     
Customer Rep.     

 
Test Team 
All test team members that will participate in the project and their required roles to the project.  

Role Name Signature FTE Contact info. 
     
     
     
     

 
Deliverables to Customer 
List with description of the deliverable(s) that will be provided to the customer. 
 Description 
  
  

 
STO Training Requirements 
List the training (software / hardware) needed by STO staff. 

Name Software Hardware 
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Special Provisions 
List or specify any special terms or agreements between the STO and the customer not specified in the document. 
Customer must adhere to the State Technology Office’s existing security policies, ADA compliance, 
and Information Systems Development Methodology located at: 
http://www.myflorida.com/myflorida/sto/isdm/index.html.  
 
Also, special notice should be given to root access concerns. Access to the ‘root’ directory, as a rule is 
only allowable during the setup and testing phase of the application development methodology. The 
only time limited exception is a ‘pseudo’ access setup during the operations phase prior to production. 
The ‘pseudo’ access effort will develop an access control listings of all users and rights based upon 
the ‘Need to Know’ principle. As soon as the ‘pseudo’ access control list is tested successfully, access 
to the root will be terminated. Therefore, the only access to the root, especially going toward 
production, will be a STO designated systems administrator. 

 
 
II. Requirements Document 

S:/technology projects/”agency name”/ “project name”/isdm/”project name”-requirements-
versionX.extension” 

III. Cost Estimate  

S:/technology projects/”agency name”/ “project name”/isdm/”project name”-cost estimate-
versionX.extension” 

IV. Project Schedule 

S:/technology projects/”agency name”/ “project name”/isdm/”project name”-project schedule-
versionX.extension” 
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V. APPROVAL 

All sections of this Rapid Development Plan are approved to proceed for the decision-making and 
structure of the project.  Resources may be expended not to exceed the estimates provided in this 
document.  Revisions will be made as necessary as the project progresses.  The Project Name project 
has the support of the following senior management. 

Approved By: 

 
 
          
Customer Point of Contact, Office    / Date 
 
 
          
Functional Owner, Office     / Date 
 
 
           
Customer Relations Management    / Date 
 
 
           
Applications Development Management    / Date 
 
 
           
Financial Management      / Date 
 
 
           
Executive Management      / Date 
 
Comments 

Comments Initial 
  
  
  

Enter comments and initial. 
 
 
 
To be completed by STO staff only 
Associated Technology Project Spending Plan Request? Yes  No  
(If yes, request should be submitted with plan for approval) 
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Technology Project Spending Plan Request 

Budget in Current Spending Plan? Yes  No  
 
Project Name:    
Project Manager:  
   
Hardware   
Description Organization Code Budget Category Total 

   
  
  
  

   
Software   
Description Organization Code Budget Category Total 

   
  
  
  

   
Consulting/Contractor Services  
Description Organization Code Budget Category Total 

   
  
  
  

   
Other (e.g., Training)   

Description Organization Code Budget Category Total 
   

  
  

   
Project Total $  

   
Approval 

Approved   Not Approved  

(check one) 
Signature: 
Date: 
Comments: 

List any other Projects this will be 
associated with (other than this project)? 
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Environmental Screening Tool Implementation Schedule 

Time Line Action 

January 2000 – December 2001 Participate in Agency meetings to determine technology requirements as process is defined 

September 2000 Interagency Technology Work Group develops strategy for technology 

January 2001 Demonstrate Initial Prototype of GIS application to Agency Working Group 

July 2001 Implementation Plan and general requirements document complete 

Fall 2001 • Conduct Interagency GIS Workshops to refine data requirements 
• Demonstrate refined prototype at FDOT Environmental Management conference 

January 2002 – May 2002 Continue meeting with focus groups, task work groups and steering committee to refine 
prototype as general operating procedures are developed for the ETDM Process 

June 2002 Conduct Mock Environmental Technical Advisory Team (ETAT) meeting to test EST and 
ETDM Process 

July 2002 – February 2003 Revise prototype based on additional feedback on process as specific operating procedures 
are developed 

March 2003 
• Begin Staged Implementation of ETDM Process 
• EST will be released, but additional requirements and enhancements are anticipated 

as the ETDM Process is used for the first time 

June 2003 – December 2003 Respond to priority enhancements identified during training 

January 2004 – December 2004 Respond to enhancements identified during 1st year of ETDM implementation 

October 2004  - October 2005 Convert existing site to new integrated interface 

October - November 2005 

Testing Stage 
• Converted site moved to STAGE server  
• Beta Testing with Target Users 
• User handbook is completed  
• Test team provide input to dev team 
• Development Team corrects errors 

November 2005 
Implementation Stage 
• User Training Conducted 

December 2005 Converted site moved to Production server 

January 2006 

Begin Maintenance Stage 
• Respond to priority enhancements identified from Task Work Groups and Steering 

Committee 
• Respond to outstanding user enhancement requests 

Program corrections and minor enhancements from this point forward are tracked in Bugzilla, the EST task management application.  
Milestones of major enhancements are listed below. 

February 2006 New Public Site requirements complete 

March 2006 • Public Site – Design Stage 
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Time Line Action 
• On-line Invoicing – Requirements and Design Complete 
• Advance Notification/Federal Consistency – Requirements Complete 

April 2006 

• Public Site – Development Stage Began 
• Integrated Map Viewer – Design 
• On-line Invoicing – Development Stage Began 
• Advance Notification/Federal Consistency – Development 

August 2006 Summary of Public Comment Report – Requirements/Design 

September 2006 
• Summary of Public Comment Report – Development 
• Integrated Map Viewer Development Began 
• Performance Management System – Requirements 

October 2006 

• Public Site – Testing 
• Summary of Public Comment Report – Internal Testing 
• Performance Management System – Design 
• On-line Invoicing – Testing 

October 31, 2006 Public Site Deployed to Production 

November 2006 • ETDM Coordinator and CLC Training on Public Site 
• Performance Management System – Development Began 

December 2006 • Cumulative Effects Prototype Requirements complete 
• On-line Invoicing – Production for historic data migration 

January 2007 Cumulative Effects Prototype Development Began 

February 2007 EDMS/EST Integration – Requirements began 

April 2007 Advance Notification/Federal Consistency – Testing 

May 2007 

• Advance Notification – Production 
• Summary of SCE Comments Report – Requirements/Design/Development 
• On-Line Invoicing – Initial Agency Training 
• EDMS/EST Integration – Design/Development 

June 2007 
• Summary of Public Comment Report – Production 
• Summary of SCE Comments Report – Testing 
• Performance Management System – Testing Began 

July 2007 Cumulative Effects Prototype Testing 

August 2007 • SCE Map Tools – Design/Development 
• EDMS/EST Integration – Testing of document transfer complete 

September 2007 
• Integrated Map Viewer – Testing 
• EDMS/EST Integration – Production 
• SCE Ad Hoc Report – Development 
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Time Line Action 

October 2007 • SCE Map Tools – Testing (part of new Map Viewer) 
• SCE Ad Hoc Report – Testing 

November 2007 • Summary of SCE Comments Report – Production 
• SCE Ad Hoc Report – Production 

January 2008 • Performance Management System – Production 
• Invoicing System Enhancements – Design/Development 

February 2008 • CCI Enhancements – Design/Development 
• Security Enhancements – Testing 

March 2008 Security Enhancements – Production 

May 2008 

• AN/Federal Consistency – Testing 
• CCI Enhancements – Testing 
• Invoicing System Enhancements – Testing 
• Quality Assurance Reports – Design/Development 

June 2008 • AN/Federal Consistency – Production 
• Invoicing Enhancements – Production 

August 2008 
• CCI Enhancements – Production 
• Integrated Map Viewer – Production 
• Quality Assurance Reports – Testing 

September 2008 Quality Assurance Reports – Production 

October 2008 
• Project Tracker v 1 – Requirements/Design 
• Invoicing – Offline Activity Log –Training 
• Project Schedule Enhancements – Requirements/Design 

November 2008 • Project Tracker v 1 – Design/Development 
• Project Schedule Enhancements – Development 

December 2008 • Project Tracker v 1 – Testing 
• Project Tracker v 2 – Requirements/Design 

January 2009 • Project Tracker v 2 – Development 
• Project Schedule Enhancements – Testing 

February 2009 Project Schedule Enhancements – Production 

March 2009 Document Review – Requirements 

April 2009 Document Review – Design/Development 

May 2009 Project Tracker – Training/Production 

June 2009 • Project Schedule – Training /Production 
• Document Review – Testing 
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Time Line Action 

July 2009 SCE Participation Report – Requirements 

August 2009 SCE Participation Report – Design 

September 2009 • 2010 ETDM Surveys – Planning/Requirements 
• Performance Management Report Enhancements – Planning 

October 2009 
• 2010 ETDM Surveys – Development 
• Performance Management Report Enhancements – Requirements 
• SCE Participation Report – Development 

November 2009 Document Review – Production 

December 2009 • 2010 ETDM Surveys – Testing 
• SCE Participation Report – Testing 

January 2010 

• 2010 ETDM Surveys – Production 
• Performance Management Report Enhancements – Design 
• AN Package Simplification Enhancements – Planning 
• Map Viewer/Editor Simplification Enhancements – Planning 

February 2010 Performance Management Report Enhancements – Development/Testing 

March 2010 

• Performance Management Report Enhancements – Production 
• AN Package Simplification Enhancements – Requirements 
• Map Viewer/Editor Simplification Enhancements – Requirements 
• SCE Participation Report – Production 

April 2010 • AN Package Simplification Enhancements – Design and Development 
• Site Search – Production 

May 2010 Create AN Package Simplification – Testing and Production 

June 2010 AN Transmittal List Simplification – Design and Development 

July 2010 AN Transmittal List Simplification – Development and Testing 

August 2010 
• EST Menu Simplification – Production 
• AN Transmittal List Simplification – Production 
• Calendar Simplification Enhancements – Requirements 

September 2010 
• Map Viewer/Editor Simplification – Design 
• Calendar Simplification Enhancements – Design 
• GIS Analysis Results Report (Feature Level Analysis Results) – Requirements 

October 2010 • GIS Analysis Results Report (Feature Level Analysis Results) – Development 
• Calendar Simplification Enhancements – Development 

November 2010 Map Viewer/Editor Simplification – Development 

December 2010 Local Agency Program Enhancements – Production 
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Time Line Action 

January 2011 Calendar Simplification Enhancements – Testing 

February 2011 Map Viewer Simplification – Development 

March 2011 Calendar Simplification – Testing 

April 2011 
• Calendar Simplification – Production 
• GIS Analysis Results Report (Feature Level Analysis Results) – Production 
• Map Viewer Simplification – Testing 

May 2011 Map Viewer Simplification – Production 

June 2011 Map Editor Simplification – Development 

July 2011 Map Editor Simplification – Testing 

August 2011 • Map Editor Simplification – Production  
• Project Tracker Simplification – Requirements 
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Updated Service Agreement 

The Service Agreement for work associated with the Environmental Screening Tool (EST) subsequent to the 
first iteration of the EST is Contract No. BDC20 (originally numbered BC829, effective November 1, 2003 
through October 31, 2007).  Contract No. BDC20 has been extended, with effective dates of November 1, 
2007 through October 31, 2011.  Work on the EST has also been performed by URS as a subconsultant for 
Jacobs Carter Burgess under their Contract C8Q73 with the Florida Department of Transportation. 

Assignments under Contract No. BDC20 and Contract C8Q73 have been authorized via the execution of Task 
Work Orders (TWOs).  Services included in TWOs authorizing work associated with the EST for the period 
through August 31, 2011 are summarized below.   

Copies of Contract No. BC829 (subsequently renumbered BDC20) and TWOs 7, 8, 9, 13, 14, 16, 17 and 20 
are provided in Appendix A of this document.  Copies of TWOs 26, 31, 34 and 35, covering work authorized 
through June 30, 2008 are provided in Appendix B of this document.  A copy of TWO 41, which went into 
effect during the period of July 1 through December 31, 2008, is provided in Appendix C.  Copies of TWOs 
49, 54, 56 and 59 (for Contract No. BDC20) and Task Order 18 (for Contract C8Q73) are provided in 
Appendix D.  Copies of TWOs 68, 72, 74, 90 and 91 (for Contract No. BDC20), covering work authorized 
through August 31, 2011, are provided in Appendix E. 

Task Work Order 7 - ETDM/EST Existing Requirements Implementation 
• Updated ISDM Design Document with information about the new architecture. 

• Implementation of ICAR requirements. 

• Initial Performance Measures Reports.  

• Map Service Revisions to incorporate and re-classify new and existing data. 

• Outstanding fixes, tasks and assignments.  This list is dynamic and will be updated as new bugs or 
assignments are identified and prioritized. 

Task Work Order 8 - Sociocultural Effects EST Enhancements 
Public Access Site - Information Enhancements 

• Public Access Site – Previous work laid the foundation for using the new Graphical User Interface 
(GUI) structure on the secure site.  The GUI needs to be further refined to make it easier to find 
projects, reports, and use the map viewer. 

• Stakeholder meetings to obtain public input on Public Access Site requirements. 

• Research and development needed to make the site ADA (Section 508) compliant. 

• Enhanced text and graphics for site. 

• Increased “User Friendliness” for site. 

• Summary description of environmental setting based on GIS analysis results. 

• Finalized site based on technical considerations and public feedback. 

Community Characteristics Inventory 

• Conversion of Forms and Upgrade of Map Editor.  
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• Move CCI Map Editor to new EST environment and integrate with the Project Editor to make a 
combined Map Editor so that users will have to learn only one digitizing tool and it will be easier to use 
and maintain.  Create database to accept the new fields required by the users, and update the 
digitizing tool to write to those fields. 

• Complete linkage of mail labeler and map printer. 

• Convert CCI report with enhancements, as applicable. 

Design enhancements for the Environmental Screening Tool 

• Meetings with EST Development Team and Cultural Resource representatives.  

• Analysis of System capabilities and proposed Cultural Resource enhancements. 

• Identify feasible and effective cultural resource modifications of the EST.  

• Design EST revisions to incorporate cultural resource required enhancements. 

Task Work Order 9 - Digitize and Geo-reference National Park Service Sites in Florida 
• GIS database of National Park Service sites located in Florida. 

Task Work Order 13 - Environmental Program Enhancements 
• Electronic Enhancements to include cultural resource, sociocultural, and public involvement 

performance measures in an electronic reporting system for ETAT and FDOT. 

• Electronic invoicing package for use by ETAT agencies with ETDM Funding Agreements.  

• Meetings with CEMO and work groups to reach concurrence on approaches, action steps, desired 
outcomes, and assignments of tasks to complete required work. 

• Training curriculum for program-related areas. 

Task Work Order 14 - Community, Cultural, and Cumulative Effects 
• An on-line contact list of locally listed resources.  

• Map Viewer tool to view images associated with selected map features.  

• Map Viewer tool to access FDOT’s video log viewer through the EST. 

• An on-line report of the summary of public comments entered into the EST for one or more projects.  

• An ad hoc report of ETAT commentary.  

• Pilot project and Prototype enhancements to the EST to test the evaluation of cumulative effects, 
based on recommendations of the Indirect and Cumulative Effects (ICE) Work Group.  

Task Work Order 16 - Performance Measures System Implementation 
• EST enhancements to support data collection, analysis and reporting needed to evaluate 

Performance Measures.  

• User training sessions for Performance Measures enhancements. 

• Updated EST Handbook and ISDM documents to reflect the Performance Measures enhancements. 
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Task Work Order 17 - EST Maintenance and Support 
Computer Programming Support  

• Following the EST Development Procedures, implement revisions to the EST programs according to 
priorities established by the CEMO as funding allows. 

EST Maintenance and Administration  

• Monitoring of the EST application, and identification and implementation of efficiencies to improve the 
speed and operation of the EST 

• Deployment of open source software to support regression and concurrency testing.  

• Development, design and deployment of new and modified programs using the EST development 
procedures.  These procedures include tracking fixes and enhancements, QA/QC, and version control 
procedures.  Coordinate with programmers to ensure new and modified programs meet established 
standards and integrate with existing EST components. 

• Review of map services as GIS data are updated 

• Update of application to remain current with supporting technology versions; for example, ArcGIS and 
Apache. 

• Coordination and meetings with GeoPlan, Data Transfer Solutions, and CEMO as warranted and 
requested to discuss progress, resource assignments, and task plans.  

Documentation 

• Updated EST Handbook and Information System Development Methodology (ISDM) documentation 
to reflect updates as needed. 

ETDM Coordination  

• Presentations and supporting handouts for ongoing ETDM coordination meetings, as requested, to 
inform participants about the status of and plans for the EST. 

Task Work Order 20 - Sociocultural Effects Evaluation Summary Report 
• Development of a summary report on the EST for Sociocultural Effects (SCE) Evaluation. 

Task Work Order 26 – Cumulative Effects Implementation 
Enhancements to Cumulative Effects prototype – Activities include: 

• Identify improvements for cumulative effects evaluation prototype and process  

• Refine cumulative effects prototype based on feedback 

• Coordinate with GeoPlan and Environmental Screening Tool (EST) Development Team to research 
and design solutions for integration of cumulative effects module into production EST 

Documentation – Update user documentation and Information System Development Methodology (ISDM) 
deliverables 

Task Work Order 31 – Agency Invoice System Enhancements 
• Design, development, testing and documentation of enhancements to the ETDM On-line Agency 

Invoicing System. 



Planning Stage 
Updated Service Agreement 

 
Environmental Screening Tool ISDM – Chapter 4 4 

Task Work Order 34 – CCI Module Maintenance and Support 
• Design, development, testing and documentation of maintenance for the Community Characteristics 

Inventory Tools within the EST. 

Task Work Order 35 – EST Maintenance and Support 
Computer Programming Support – Implement priority EST enhancements, as funding allows and based on 
priorities established by CEMO.  Programming support includes the following: 

• Requirements analysis 

• Program Design 

• Development  

• Testing  

• Implementation 

EST Maintenance and Administration – Ensure the optimum operation of the EST.  Activities include: 

• Monitor the EST application.  

• Deploy open source software to support regression and concurrency testing.  

• Oversee the development, design and deployment of new and modified programs using the EST 
development procedures.  

• Review map services as GIS data are updated 

• Update application to remain current with supporting technology versions. 

• Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and requested 
to discuss progress, resource assignments and task plans. 

Documentation – Update EST Handbook and Information System Development Methodology (ISDM) 
documentation to reflect updates, as needed. 

ETDM Coordination – Support and attend ongoing ETDM coordination meetings, as requested.  Provide 
presentations and supporting handouts to inform participants about the status and plans for the EST. 

Task Work Order 41 – ETDM/EST Help Desk Support 
• Provide full-time on-premise technology support to assist in day-to-day activities and in supporting 

environmental program computer needs, including EST. 

• Develop and deliver training curriculum for hands-on or on-line training classes. 

• Provide programming expertise working on correcting necessary EST bugs, as well as application 
development, coding, and implementing enhancements to existing or new applications during on-
premise hours. 

• The work will primarily be conducted on-premise, with some travel required to provide off-site training. 
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Task Work Order 49 - EST Programming Support 
• Requirement analysis – meet with users and others as requested by CEMO in order to understand 

the new functionality needed in the EST. Prepare and deliver requirements documents, cost estimate 
and staffing recommendations. 

• Program Design – identify database changes, layout of forms and reports, ensure security and 
integration with EST 

• Development – write, test, and deploy new or modified computer programs on the EST development 
platform 

• Testing – review new or modified computer programs on the EST stage platform 

• Documentation – Update Information System Development Methodology (ISDM) documentation as 
required 

• Implementation – Deploy computer programs onto the EST production server 

• Coordinate and meet with members of the EST development team as warranted and requested to 
discuss progress, resource assignments and task plans. 

Task Work Order 54 - EST Maintenance and Support 
• Computer Programming Support 

Implement priority EST enhancements, as funding allows and based on priorities established by 
CEMO. Enhancements are identified through several sources. First, ETDM working groups and 
the steering committee recommend improvements to the ETDM process which require 
technology support. These are usually the highest priority as they affect the ability of ETDM 
practitioners to perform new or modified tasks. This type of enhancement is anticipated in the 
upcoming year as project move into Project Development. Second, Department-wide initiatives 
are underway which may require modifications to the EST. Examples include compliance tracking 
and integration with the enterprise-wide Electronic Documentation System. Tasks under this work 
order would focus on requirements analysis, cost feasibility and scope development. Third, users 
often recommend enhancements which further improve the efficiency of their work flow. These 
are prioritized based on the number of users affected and the degree to which the enhancement 
is needed to support ETDM processes. Programming support includes the following: 
ο Requirement analysis – meet with users and others as requested by CEMO in order to understand 

the new functionality needed in the EST. Prepare and deliver requirements documents, cost 
estimate and staffing recommendations. 

ο Program Design – identify database changes, layout of forms and reports, ensure security and 
integration with EST 

ο Development – write, test, and deploy new or modified computer programs on the EST 
development platform 

ο Testing – review new or modified computer programs on the EST stage platform 

ο Implementation – Deploy computer programs onto the EST production server 

• EST Maintenance and Administration  

Monitor and maintain the optimum operation of the EST. 
ο Monitor the EST application. Identify and implement efficiencies to improve the speed and 

operation of the EST 
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ο Oversee the development, design and deployment of new and modified programs using the EST 
development procedures. These procedures include tracking fixes and enhancements, QA/QC, 
and version control procedures. Coordinate programmers to ensure new and modified programs 
meet established standards and integrate with existing EST components. 

ο Review map services as GIS data are updated 

ο Update application to remain current with supporting technology versions; for example, ArcGIS and 
Apache. 

ο Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and 
requested to discuss progress, resource assignments and task plans. 

• Documentation 

ο Update EST Handbook and Information System Development Methodology (ISDM) 
documentation to reflect updates as needed. 

• ETDM Coordination 

ο Support and attend ongoing ETDM coordination meetings, as requested. Provide presentations 
and supporting handouts to inform participants about the status and plans for the EST. 

Task Work Order 56 - EST Support 
• Computer Programming Support 

Implement priority EST enhancements, as funding allows and based on priorities established by 
CEMO. Enhancements are identified through several sources. First, ETDM working groups and 
the steering committee recommend improvements to the ETDM process which require 
technology support. These are usually the highest priority as they affect the ability of ETDM 
practitioners to perform new or modified tasks. This type of enhancement is anticipated in the 
upcoming year as project move into Project Development. Second, Department-wide initiatives 
are underway which may require modifications to the EST. Examples include compliance tracking 
and integration with the enterprise-wide Electronic Documentation System. Tasks under this work 
order would focus on requirements analysis, cost feasibility and scope development. Third, users 
often recommend enhancements which further improve the efficiency of their work flow. These 
are prioritized based on the number of users affected and the degree to which the enhancement 
is needed to support ETDM processes. Programming support includes the following: 
ο Requirement analysis – meet with users and others as requested by CEMO in order to understand 

the new functionality needed in the EST. Prepare and deliver requirements documents, cost 
estimate and staffing recommendations. 

ο Program Design – identify database changes, layout of forms and reports, ensure security and 
integration with EST 

ο Development – write, test, and deploy new or modified computer programs on the EST 
development platform 

ο Testing – review new or modified computer programs on the EST stage platform 

ο Implementation – Deploy computer programs onto the EST production server 

• EST Maintenance and Administration  

ο Monitor and maintain the optimum operation of the EST. 
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ο Monitor the EST application. Identify and implement efficiencies to improve the speed and 
operation of the EST 

ο Oversee the development, design and deployment of new and modified programs using the EST 
development procedures. These procedures include tracking fixes and enhancements, QA/QC, 
and version control procedures. Coordinate programmers to ensure new and modified programs 
meet established standards and integrate with existing EST components. 

ο Review map services as GIS data are updated 

ο Update application to remain current with supporting technology versions; for example, ArcGIS and 
Apache. 

ο Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and 
requested to discuss progress, resource assignments and task plans. 

• Documentation 

ο Update EST Handbook and Information System Development Methodology (ISDM) 
documentation to reflect updates as needed. 

• ETDM Coordination 

ο Support and attend ongoing ETDM coordination meetings, as requested. Provide presentations 
and supporting handouts to inform participants about the status and plans for the EST. 

Task Work Order 59 - ETDM/EST Help Desk Support 
• Provide full-time on-premise technology support to assist in day-to-day activities and in supporting 

environmental program computer needs, including EST. 

• Develop and deliver training curriculum for hands-on or on-line training classes. 

• Provide programming expertise working on correcting necessary EST bugs, as well as application 
development, coding, and implementing enhancements to existing or new applications during on-
premise hours. 

• The work will primarily be conducted on-premise, with some travel required to provide off-site training. 

Task Order 18, Contract C8Q73, CB Task Work Order 4 - Environmental Impact Statement 
(EIS) Review Technology Support 

• Develop EIS Review Checklist – work with Environmental Management Office (EMO) staff to identify a 
checklist(s) to help ensure that reviews of EISs are consistent and complete. 

• Develop a web-based application, which EMO staff can use to record comments about draft 
environmental documents that have been submitted to their office for review. Use the web-based 
application that URS previously created for reviewing the ETDM Manual as a prototype to refine 
requirements and technical specifications. Computer programming includes the following sub-tasks: 

ο Requirements analysis – meet with CEMO staff in order to assess user requirements of the 
application. Prepare and deliver requirements documents. 

ο Program Design – identify functional and database specifications, and layout of forms and reports 

ο Development – write, test, and deploy computer programs on the Environmental Screening Tool 
(EST) development platform 
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ο Testing – review new or modified computer programs on the EST stage platform 

ο Implementation – Deploy computer programs onto the EST production server 

• Documentation – Provide documentation of the application in accordance to CEMO Information 
System Development Methodology (ISDM) requirements (including technical and user documentation) 

• Meetings and Coordination – Attend meetings and coordinate with project staff as required. 

Task Work Order 68 - EST Simplification 
• Usability Testing  – Using the Department’s Go To meeting facilities, conduct interactive testing with 

selected users to determine specific recommendations about improving the user interface of the EST 
for the following situations: 

ο Preparing Advance Notifications 

ο Integrated Map Viewer/Editor interface 

ο Assisting the infrequent user 

• Computer Programming – Based on priorities established by the Department Project Manager and 
as funding allows, develop and modify computer programs on the EST to enhance the ease of use. 
Programming tasks include the following: 

ο Requirement analysis – meet with users and others as requested by the Department Project 
Manager in order to understand the functionality needed in the EST 

ο Program Design – identify database changes, layout of forms and reports, ensure security and 
integration with EST 

ο Development – write, test, and deploy new or modified computer programs on the EST 
development platform 

ο Testing – review new or modified computer programs on the EST stage platform 

ο Implementation – Deploy computer programs onto the EST production server 

• Documentation – Update EST Handbook and Information System Development Methodology (ISDM) 
documentation to reflect updates as needed. 

• Meetings and Coordination – Support and attend project meetings, as requested. Provide 
presentations and supporting handouts to inform participants about the status and plans for the EST. 
Provide meeting notes as requested. 

Task Work Order 72 - EST Maintenance and Support 
• Computer Programming Support – Implement priority EST enhancements, as funding allows and 

based on priorities established by CEMO.  Programming support includes the following: 

ο Requirement analysis – meet with users and others as requested by CEMO in order to understand 
the new functionality needed in the EST. Prepare and deliver requirements documents, cost 
estimate and staffing recommendations. 

ο Program Design – identify database changes, layout of forms and reports, ensure security and 
integration with EST 
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ο Development – write, test, and deploy new or modified computer programs on the EST 
development platform 

ο Testing – review new or modified computer programs on the EST stage platform 

ο Implementation – Deploy computer programs onto the EST production server 

• EST Maintenance and Administration  

ο Monitor and maintain the optimum operation of the EST 

ο Monitor the EST application. Identify and implement efficiencies to improve the speed and 
operation of the EST 

ο Oversee the development, design and deployment of new and modified programs using the EST 
development procedures. These procedures include tracking fixes and enhancements, QA/QC, 
and version control procedures. Coordinate programmers to ensure new and modified programs 
meet established standards and integrate with existing EST components. 

ο Review map services as GIS data are updated 

ο Update application to remain current with supporting technology versions; for example, ArcGIS and 
Apache 

ο Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and 
requested to discuss progress, resource assignments and task plans 

• Documentation 

ο Update EST Handbook and Information System Development Methodology (ISDM) 
documentation to reflect updates as needed 

• ETDM Coordination 

ο Support and attend ongoing ETDM coordination meetings, as requested. Provide presentations 
and supporting handouts to inform participants about the status and plans for the EST 

Task Work Order 74 - EST Enhancements for Corridor Analysis Process 
• Provide technical support staff to modify the Environmental Screening Tool to support the new corridor 

analysis process (CAP) to link planning activities with the National Environmental Policy Act (NEPA) 
process. Tasks include the following: 

ο Prepare detailed requirements and plan work 

ο Create Project Development Screening Event Corridor Analysis Report 

ο Customize Planning and Programming Screening Summary Reports to include Corridor Analysis 

ο Methodology memo review and sign-off 

ο Update project description to include normal screening, plus Corridor Analysis and emails 

ο Update GIS Analysis to identify Corridor Analysis data layers, distances, and analysis 

ο Update “Eliminated but considered tool” to have email sent to lead and request concurrence  (tool, 
emails, management) 

ο Update EEDMS with new document types 
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ο Update public site to show new types 

ο Create user documentation 

ο Provide a webinar training session for users 

Task Work Order 90 - ETDM Public Web Site Simplification 
• Usability Testing – Using the Department’s Go To meeting facilities, conduct interactive testing with 

selected users to determine specific recommendations about improving the user interface of the ETDM 
Public Web Site.  

• Computer Programming – Based on priorities established by the Department Project Manager and 
as funding allows, develop and modify computer programs on the ETDM Public Web Site and the EST 
to enhance the ease of use. Programming tasks include the following: 

ο Requirement analysis – meet with users and others as requested by the Department Project 
Manager in order to understand the functionality needed in the EST. 

ο Program Design – identify database changes, layout of forms and reports, ensure security and 
integration with EST 

ο Development – write, test, and deploy new or modified computer programs on the EST 
development platform 

ο Testing – review new or modified computer programs on the EST stage platform 

ο Implementation – Deploy computer programs onto the EST production server 

• Documentation – Update user documentation and Information System Development Methodology 
(ISDM) documentation to reflect updates as needed. 

• Meetings and Coordination – Support and attend project meetings, as requested. Provide 
presentations and supporting handouts to inform participants about the status and plans for the ETDM 
Public Web Site. Provide meeting notes as requested. 

Task Work Order 91 - Noise Enhancement to Environmental Screening Tool 
• Computer Programming – Based on priorities established by the Department Project Manager and 

as funding allows, develop and modify computer programs on the EST to incorporate the Noise issue 
into the Environmental Screening Tool. Programming tasks include the following: 

ο Requirement analysis – meet with users and others as requested by the Department Project 
Manager in order to understand the functionality needed in the EST 

ο Program Design – identify database changes, layout of forms and reports, ensure security and 
integration with EST 

ο Development – write, test, and deploy new or modified computer programs on the EST 
development platform 

ο Testing – review new or modified computer programs on the EST stage platform 

ο Implementation – Deploy computer programs onto the EST production server 

• Documentation – Update user documentation and Information System Development Methodology 
(ISDM) documentation to reflect updates as needed. 
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• GIS Mapping – Using existing data in the EST, create a Noise issue map on the EST interactive map 
viewer and to be used in the Hard Copy Map feature. 

• Meetings and Coordination – Support and attend project meetings, as requested. Provide meeting 
notes as requested. 
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ATTACHMENT A 
Task Work Order #41 

 
SCOPE OF SERVICES 

 
Florida Department of Transportation 

 
ETDM/EST Help Desk Support Task Work Order 

 
 
SERVICES TO BE PROVIDED 
 
The Department has requested on-site technical support staff to answer help desk calls for the 
Environmental Screening Tool (EST), provide online and hands-on training, fix identified bugs 
in the application, develop enhancements and provide technical assistance to the Central 
Environmental Management Office (CEMO). The scope of work is as follows: 

• Provide full-time on-premise technology support to assist in day-to-day activities and in 
supporting environmental program computer needs, including EST. 

• Develop and deliver training curriculum for hands-on or on-line training classes. 

• Provide programming expertise working on correcting necessary EST bugs, as well as 
application development, coding, and implementing enhancements to existing or new 
applications during on-premise hours. 

• The work will primarily be conducted on-premise, with some travel required to provide 
off-site training.  

 
 
SCHEDULE, RESOURCES AND COMPENSATION 
 
The duration of this task work order will extend from November 1, 2008 through October 31, 
2010.  Mike Konikoff and Stephanie Clemons are the on-premise staff.  Any proposed on-
premise change in staff will require mutual agreement by both parties.  The estimated cost for 
this Time and Materials Task Work Order authorization is up to $253,068.80 (see Attachment 
B).   Fees for the assigned tasks will be at the rates prescribed in the Contract, and travel costs 
will be invoiced in accordance with FDOT travel policies.  Invoices will be submitted on a 
monthly basis and will be supported by monthly progress reports. 
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URS 


February 24, 2009 

Buddy Cunill 
General Contract Manager 
Florida Department of Transportation 
605 Suwannee Street, MS 37 
Tallahassee, Florida 32399-0450 

Re: 	 Environmental Program Performance Management Contract 
Task Work Order #49: EST Programming Support 
Contract Number: BDC20 
Financial Number: 40708513204 

Dear Mr. Cunill: 

Attached for your review and approval is TWO #49, which includes a Scope of Services 
(Attachment A) and Cost Estimate (Attachment B). TWO #49 consists of providing 
technical support staff to assist in providing on an as needed basis computer 
programming for the Environmental Screening TooL 

Ifyou have any questions, please do not hesitate to contact Ruth Roaza at (850) 402
6373 	

' 
J roes L. Mayt7Vi ce President 

RS Corporation 

Attachments 

~-t.R~ -61 
Date 

URS Corporation 
1625 Summit Lake Drive 
Tallahassee, FL 32317 
Tel: 850.574.3197 
Fax: 850.576.3676 



ATTACHMENT A 

Task Work Order # 49 


SCOPE OF SERVICES 


Florida Department of Transportation 


EST Programming Support Task Work Order 


SERVICES TO BE PROVIDED 

The Department has requested technical support staff to assist the Central Environmental 
Management Office (CEMO) in providing as needed computer programming for the 
Environmental Screening Tool. The programmer will implement priority EST enhancements, as 
funding allows and based on priorities established by CEMO. Programming support includes the 
following tasks: 

Requirement analysis - meet with users and others as requested by CEMO in order to understand 
the new functionality needed in the EST. Prepare and deliver requirements documents, cost 
estimate and staffing recommendations. 

'* 	 Program Design - identify database changes, layout of forms and reports, ensure security and 
integration with EST 

,~ 	 Development - write, test, and deploy new or modified computer programs on the EST 
development platform 
Testing review new or modified computer programs on the EST stage platform 
Documentation- Update Information System Development Methodology (ISDM) documentation 
as required 
Implementation - Deploy computer programs onto the EST production server 
Coordinate and meet with members ofthe EST development team as warranted and requested to 
discuss progress, resource assignments and task plans. 

SCHEDULE, RESOURCES AND COMPENSATION 

The duration of this task work order will extend from March 1,2009 to June 30,2009. The 
estimated cost for this Time and Materials Task Work Order authorization is up to $48,647.00 
(See Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract, 
and travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be 
submitted on a monthly basis and will be supported by monthly progress reports. 

1 

http:48,647.00


A
T

T
A

C
H

M
E

N
T

 8
 

C
en

tra
l E

nv
iro

nm
en

ta
l M

an
ag

em
en

t O
ffi

ce
 

T
W

O
 4

9:
 E

S
T

 P
ro

g
ra

m
m

in
g

 S
u

p
p

o
rt

 
M

ar
ch

 1
, 2

00
9 

-
Ju

n
e

 3
0,

 2
00

9 



U
ff

.:
>

 

E
m

pl
oy

ee
 C

at
eg

or
y 

1 
Te

ch
 P

ee
r 

R
ev

ie
w

 
2 

S
en

io
r P

ro
je

ct
 M

an
ag

er
 

n
o

u
n

y
 

R
at

e 
H

ou
rs

 
$1

63
.5

0 
$1

25
.0

0 
$ $ 

~
P

ro
je

ct
 M

an
ag

er
 

$1
08

.6
7 

!..
..

. 
7 

$ 
4 

A
ss

is
ta

nt
 P

ro
je

ct
 M

an
ag

er
 

$9
6.

30
 

'$


5 
S

en
io

r P
la

nn
er

 
$8

4.
60

 
$ 

6 
P

ro
gr

am
 D

ev
el

op
er

/M
an

ag
er

 -
Fi

el
d 

$6
6.

37
 

$ 
7 

P
la

nn
er

 
$6

2.
50

 
$ 

~
~
l
a
n
l
l
E
!
r

-
Fi

el
d 

$4
4.

80
 

$ 
9,

..
..

 
E

nv
iro

nm
en

ta
l S

pe
ci

al
is

t -
Fi

el
d 

$4
3.

14
 

$ 
10

 
C

le
ric

al
 

-
$4

1.
01

 
$


~

.
.
.
.
 

11
 

S
en

io
r 

P
ro

gr
am

m
er

 
$8

2.
00

 
$

12
 .

....
 P

ro
gr

am
m

er
 

$6
6.

37
 

$ 
S

u
b

to
ta

l L
a

b
o

rH
o

u
rs

 
7 

S
u

b
to

ta
l L

a
b

o
rD

o
lla

rs
 

$ 
n

o
u

n
y
 

S
u

b
-c

o
n

su
lta

n
t E

m
pl

oy
ee

 C
a

te
g

o
ry

 
R

at
e 

H
ou

rs
 

1 
P

ro
je

ct
 "

,''
',,

'''\
'/'

'',
 

$1
08

.6
7 

$ 
2 

. P
ro

je
ct

 lV
'd

l'
d

y
tl

' 
$9

6.
30

 
$ 

3 
P

la
nn

er
 

$6
2.

50
 

$ 
4 

S
en

io
r 

P
ro

gr
am

m
er

 
$8

2.
00

 
51

0 
$ 

5 
pr

og
ra

m
m

er
" 

_.
_-

_.
..

 

$6
6.

37
 

$ 
S

u
b

to
ta

l L
a

b
o

rH
o

u
rs

 
-
-
-
-
-
-
-
-
-
-
-
-


-
-
-
-
-
-
-
-
-
-
-


..
..

..
~
 

S
u

b
to

ta
l L

a
b

o
rD

o
lla

rs
 

$ 

P
ric

e 
U

n
its

 
p

e
r U

n
it

 
#

o
fU

n
it

s
 

A
irF

ar
e 

tri
ps

 
$2

00
.0

0 
$ 

-
-
-
-
-
-
-
-
_

..
 

H
ot

el
 

ni
gh

ts
 

$1
00

.0
0 

$ 
P

er
 D

ie
m

 
da

ys
 

$5
0.

00
 

$ 
C

ar
 R

en
ta

l 
da

ys
 

$5
0.

00
 

$ 
-
-
~
-

-
-
-
-
-
-
-


D
up

lic
at

io
n/

R
ep

or
t P

rin
tin

g 
$ 

-
-
-
-
-
-
_

.
.
 

.
.
.
.
_

-
c-

--'
"

C
ol

or
 G

ra
ph

ic
s 

$ 
-
-
-
-
-
-
-
-
-
._

-


C
om

pl
..r

te
rC

ha
rg

er
s 

$ 
~
-
-
-
-

-
P

os
ta

ge
/D

el
iv

er
y 

S
er

vi
ce

 
$ 

V
id

eo
 S

er
vi

ce
s 

$ 
E

qu
ip

m
en

t R
en

ta
l/P

ur
ch

as
e 

$ 
E

xp
en

da
bl

es
 

$ 

C
o

st
 

- -
76

0.
69

 

- - - - - - - -

76
0.

69
 

C
o

st
 

- -
_.. 

-
41

,8
20

.0
0 -

41
;8

20
.0

0 

- - - -
30

.0
0 

.
.
.
_

-


36
.3

1 - - -
M

is
c:

el
lc

m
eo

us
 -

C
ha

rlo
tte

 K
el

le
y 

--
--

--
--

-
$5

()
.()

O
 

12
0 

$ 
...

. 
6,O

O(
fO

O 
S

u
b

to
ta

l D
ir

e
ct

 E
xp

en
se

s 
$ 

6,
06

6.
31

 

TO
TA

L 
LA

B
O

R
 &

 D
IR

E
C

T
 E

X
P

E
N

S
E

S
 

$ 
48

,6
47

.0
0 

70
 o

r 
T

ot
al

 
0.

0%
 

0.
0%

 
~
.
6
%
 

0.
0%

 
iJ:

O
%

oJi
% 

0.
0%

 
0.

0%
 

0.
0%

 
0.

0%
 

0.
0%

 
0.

0%
 

1.
6%

 

70
 o

r 
T

ot
al

 
0.

0%
 

O
M

 
0:

0%
 

si3
:"O

%
To

%
. 

86
,Q

f "l 

0.
0%

 
0.

0%
 

0.
0%

 
0.

0%
 

0.
1%

....
....

.. 
"=

 
.
~
 

0.
0%

 
0.

1%
 

0.
0%

 
0.

0%
 

0.
0%

 
1-

12
.3

0/
,;

 

12
.5

%
 

10
0.

0%
 

U
R

S
 C

or
po

ra
tio

n 
S

ou
th

er
n 

P
ag

e 
1 



2/

24
12

00
9 



-------------

-----

----------------------------

02105 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 375·040-28 
PROCUREMENTREQUEST FOR PROCUREMENT ACTION 

REQUEST NUMBER: COST CENTER #: JLJL.2_ FISCAL YEAR: .Q..Ji. I SEQUENCE #: 

Requesting Office: 

Environmental Management 

Description of Project: 

ager: 
uddy Cunill 

roviding on-going maintenance and support of the Enironmental Screening Tool 

Phone: 
414-5280 

User ID: 
ev975bc 

Mail Sta. 
37 

Proposed Contract Period: Funding Category: State - Operating 
Total Estimated Cost: 0 State - 08XXXX (WP 
$80,449.95 0 Fed - Operating 

FROM: 04/01/09 TO: 10/31/10 Details of cost attached, if applicable ® Fed - 08XXXX (WP) 
Scope Preparation Assistance: Infonet, Procurement Office, Commodity &Cont. Services, Reference Guides, Scope Development 

o Request For New Contract ® Request For Action to Existing Contract 

NEW CONTRACT 

PROCUREMENT Financial Management 1.0.: 
(AITACH SCOPE OF SERVICES) ------------------- 

o Request for Proposal- Technical and Price Proposal (above $25,000 annual) Justification Attached 

o Invitation to Bid - Price Proposal meeting Minimum Qualifications (above $25,000 annual) 

o Invitation to Negotiate - (above $25,000 annual) Justification Attached 

o Single Source 0 <= $25,000 0 $25,000.01 to $150,000 0> $150,000.00 Justification Attached 

o Exempt from Competition: Government, University, Artistic, Auditing, Registration, RESPECT, Medical, etc. 
Type of Exemption: . 

Does this new contract replace an existing contract? ------------------------
o Yes 0 No If yes, Contract # o ITB 0 RFP 0 ITN # 


Vendor: 


EXISTING CONTRACT 

Current Contract End Date:1 0/31/201 0 Contract # BDC20 o ITB @ RFP 0 ITN # 03/04-9007-JP 

Financial Management I.D.: 41506432819 Vendor: URS Corporation Southern 

o Renewal No. 

o Continuation (Single Source/lRR required, as applicable) 

o Time Extension 0 No Cost 
o With Funding - $ ____________________________ 

Length of Extension: 

o Amendment - Justification and Description Attached 


@ Amendment Change Budgetary Ceiling of Term Contract for an Indefinite Quantity 


o Termination or Certificate of Completion - Description Attached 

o Agreement of Assignment 

Date re Date 

TO BE COMPLETED BY PROCUREMENT OFFICE WITH PRO~IECT 

Class Code: Assigned To: 

Commen~: -------------------------- ------------------------------------ 

http:150,000.00
http:25,000.01


Lvan.sportati.on 
CHARLIE CRfST 605 Suwannee Street 	 STEPHANEE C. KOPELOUSOS 

GOVERNOR SECRET,ARYTailohossee, FL 32399-0450 

MEMORANDUM 

DATE: December 8,2008 

TO: Environmental Management Office 

FROM: Marjorie Bixby, Manager, Environmental Management Office 

SUBJECT: Delegation of Signature Authority 

The following establishes the priority for signature authority during my absence from the 
office for periods longer than one day. This authorization includes aI/ documents 
requiring the signature of the Manager, Environmental Management Office with the 
exception of personnel actions and authorization of out-of-state travel requests. 

(/I Buddy Cunill, Environmenal Program Development Coordinator 

.. larry Barfield, Environmental Process Compliance Administrator 

III George Ballo, State Sociocultural Effects Administrator. 


MB/gns 
cc: 	 Debbie Hunt 

Buddy Cunill 
Larry Barfield 
George Ballo 

http:Lvan.sportati.on


----

URS 


March 2, 2009 

Buddy Cunill 

General Contract Manager 

Florida Department ofTransportation 

605 Suwannee Street, MS 37 

Tallahassee, Florida 32399-0450 


Re: 	 Environmental Program Performance Management Contract 

Task Work Order #54: EST Maintenance and Support 

Contract Number: BDC20 

Financial Number: 41506432819 


Dear Mr. Cunill: 

Attached for your review and approval is TWO #54, which includes a Scope ofServices 
(Attachment A) and Cost Estimate (Attachment B). TWO #54 consists of providing on
going maintenance and support of the Environmental Screening Tool. 

Ifyou have any questions, please do not hesitate to contact Ruth Roaza at (850) 402
6373 

Sin~ -=__ 
~ 
'- e, PE, PTOE, AICP 

Project Manager 
URS Corporation 

Attachments 

petet::prOject~ 

URS Corporation 
1625 Summit Lake Drive 
Tallahassee. FL 32317 
Tel: 850.574.3197 
Fax: 850.576.3676 



ATTACHMENT A 

Task Work Order # 54 


SCOPE OF SERVICES 

Florida Department of Transportation 

EST Maintenance and Support Tasle Work Order 

SERVICES TO BE PROVIDED 

TIle following tasks are needed for the on·going maintenance and support of the Environmental 
Screening Tool: 

1. 	 Computer Programming Support - Implement priority EST enhancements, as funding 
allows and based on priorities established by CEMO. Enhancements are identified through 
several sources. First, ETDM working groups and the steering committee recommend 
improvements to the ETDM process which require technology support. These are usually the 
highest priority as they affect the ability ofETDM practitioners to perform new or modified 
tasks. This type of enhancement is anticipated in the upcoming year as project move into 
Project Development. Second, Department-wide initiatives are underway which may require 
modifications to the EST. Examples include compliance tracking and integration with the 
enterprise·wide Electronic Documentation System. Tasks under this work order would focus 
on requirements analysis, cost feasibility and scope development. Third, users often 
recommend enhancements which further improve the etliciency of their work flow. These are 
prioritized based on the number of users affected and the degree to which the enhancement· is 
needed to support ETDM processes. Programming SUppOlt includes the following: 

Requirement analysis -meet with users and others as requested by CEMO in order to understand 
the new functionality needed in the EST. Prepare and deliver requirements documents, cost 
estimate and staffing recommendations. 
Program Design - identify database changes, layout of f01111S and reports, ensure security and 
integration with EST 
Development - write, test, and deploy new or modified computer programs on the EST 
development platfol111 
Testing - review new or modified computer programs on the EST stage platform 
Implementation- Deploy computer programs onto the EST production server 

2. 	 EST Maintenance and Administration - Monitor and maintain the optimum operation of 
the EST. 

Monitor the EST application. Identify and implement efficiencies to improve the speed and 
operation ofthe EST 
Oversee the development, design and deployment ofnew and modified programs using the EST 
development procedures. These procedures include tracking fixes and enhancements, QA/QC, 
and version control procedures. Coordinate programmers to ensure new and modified programs 
meet established standards and integrate with existing EST components. 

1 



Review map services as GIS data are updated 

Update application to remain current with supporting technology versions; for example, ArcGIS 
and Apache. 

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and 
requested to discuss progress, resource assignments and task plans. 

3. 	 Documentation -Update EST Handbook and Information System Development 
Methodology (lSDM) documentation to reflect updates as needed. 

4. 	 ETDM Coordination - Support and attend on-going ETDM coordination meetings, as 
requested. Provide presentations and supporting handouts to inform participants about the 
status and plans for the EST. 

SCHEDULE, RESOURCES AND COMPENSATION 

The dUl'ation of this task work order will extend from April 1,2009 to June 30, 2009. The 
estimated cost for this Time and Materials Task Work Order authorization is up to $80,449.95 
(See Attaclm1ent B). Fees for the assigned tasks will be at the rates prescdbed in the Contract, 
and travel costs will be invoiced in accordance with FOOT travel policies. Invoices will be 
submitted on a monthly basis and will be supported by monthly progress reports. 

2 

http:80,449.95


A
T

T
A

C
H

M
E

N
T

 B
 

C
en

tr
al

 E
n

vi
ro

n
m

e
n

ta
l M

a
n

a
g

e
m

e
n

t q
ff

ic
e

 

T
W

O
 5

4:
 E

S
T

 M
ai

n
te

n
an

ce
 a

n
d

 S
u

p
p

o
rt

 
A

pr
il 

1,
 2

0
0

9
· J

u
n

e
 3

0
,2

0
0

9
 

'o
u

rl
yl

 
I 

I 
%

 0
 

E
m

p
lo

ye
e

 C
a

te
g

o
ry

 
R

at
e 

H
o

u
rs

 
C

o
st

 
T

ot
al

 
T

ec
h 

Pe
er 

R
ev

ie
w

 
$1

63
.5

0 
$ 

0.
0%

 
;
L
~
.
_

sen
ior

P
ro

je
ct

 M
an

ag
er"

""-
...

...
..

...
...

. -
.~
....

....
....

-.
..~.

i2
5}

)9
... :

:
:
:
~
.
=
:
~
:
~
~
~
..J.

~
...

_.. 
.. ...

--.
.....

 '-
"'

(l
.(

i~
 


3 
. 

P
ro

je
ct

 M
a

n
a

g
e

r.
 

' 
.,.

 
",' 

$
1

0
8

.6
7

, 
10

3 
$ 

11
,1

93
.0

1 
13

.9
"/

0 

f~·
~'=

·~
~i

~~
~J

~~
~~

LM
~~

~~
~~

='
:~

""
""

""
"'

''
''

''
:'.

'.'
=:=

=.~
.-:

.::
::=

:.~
=:~

]~.
~ ':

.~-.
.::~

:'=:
::::

~~~ 
+::

:. '
.'?

""1
~6~

~:~
: :

~~
=I
~]
~ 

~~
==
~£
~#
j:
Q~
Y~
I~
~~
ri
M·
a.
~:
~.
~~
~-
~~
I~
·"

·~
::

::
,:

:-
-:

=:
·:

·~
~-

'·
1s

~:
~i

" ....
 _.....

..'-.
.. 

,.--
r:-"

-' ~
,;

~'
~'

~~
 =~

='
"·

·f
~~

 
S

--
P

la
n'

ne
r:

F
ie

ld
 

...
.,

 ,· 
....

.. 
--

-.
...

...
.$

44
:8

'0.
 

-.
~S

" 
...

.. 
·
·
 ...

.....
.·
·.

....
.ii:

Ci
% 




10
'=
=-
-~
~f
i~
~~
n§
T~
~~
~~
~~
"F
i~
)~
""
 

.., "
 "·-

....-.
. ··

·:
·~
gl
·6
f .....

. 
T~·

·:~
·~1

·,·
~~8

:~~
 ..:=

 ... ~
~~
~ 

·~
~·

:·
:·
·-
.l
~%
'r
~~
a.
.n
:;
ii
1e
!.
:.
:·

..... ·
-

"',',.
... ··

······
·· ..-

· ..=
·
=
~
~
~
.
.
f
·
:
J
~
J
~
:
~

...... 
~~
:~
~ 

S
u

b
to

ta
l L

a
b

o
rH

o
u

rs
 

99
.5

%
si

iii
io

iii
ili

E
io

rD
iiii

ar
s"

" 
....

._
_.

.
.
.
.
.
.
.
.
.
.
$

.. ·
·..

 8
o,

if
fi

.a
f·

 .
 


'o
ur

ry
 

1>
0:

 

S
u

b
-c

o
n

su
lt

a
n

f E
m

p
lo

ye
e

 C
a

te
g

o
ry

 
R

at
e 

H
o

u
rs

! 
C

os
t 

T
ot

al
 

1.
 

. 
. 

P
ro

je
ct

 M
a

n
a

g
e

r 
$1

08
.6

7 
0.

0%
 

.·
.. ··

 .
.-$

96
:3

0
2 .

..
 .. "A

ss
ist

an
t"P

roj
ec

tM
ari

ag
er'

 
O.

O%
'

3 
..·

·..
..P

lan
ne

r-·
......

..._
····

 .."
.-...

... 



"$
62

:5
0 

6~
Oi
i~
 

4 
se

nio
r'P

rog
ram

me
r 

'$
82

:6
0"

 
O

()%
'5 

"P
rog

ram
me

r .
..

. 
.. 

$
6

6
.3

7
 

0:
0%

 
S

u
b

to
ta

l L
a

b
o

rH
o

u
rs

 
o 

0.
0%

si
iiJ

to
ta

rr
ai

iii,
."i

)o
iiii

S
 ..

.. .
. .

...
_ .

... 
$ 

P
ri

ce
 

U
n

its
 

Ip
e

r 
U

n
it

 
#

o
f 

U
n

its
 

A
ir

 F
a

re
 

$ 
0,

,0
%

tri
e~ 

. "'1
 ~~

9..
Q"Q

Q.
ni

gh
ts

 
$1

00
.0

0 
$ 

0.
0%

Ho
tel

 
0.

0%
Pe

r'iS
iem

 
..~~

~.....
 :~ .•.•

•.~~:
g~
~.......

"........
.... 

$

car

-R
ent

al 
$ 

D.O
o" 

$"
 

"'4
32

":1
4' 

0:5
%

'
Du

pii
ca

tio
rii

Re
po

rtP
rln

tin
g"

.. 
··i

f-
..·_

·_.
.....·

.....
.· 

.()
:cW

; 
$ 

0.
0%

~~~
~!t

.~h
~~~

~i~
~:~

"·.....
s·

 
'6
~6
ok

P
os

ta
ge

/D
el

iv
er

y 
S

e
rv

ic
e

"'id
eo

 Se
rvi

ce
s" 

....
.---

.-..
....

 .' 
$ 

6.
0%

 
'$

 
i).

 0%
tR

en
tiii

jP
ur

ch
as

e
les

"" 
....

 -_
 ... _

....
.."

 ..
 

$ 
.. a

.b%
 

'~
f 

..
'$

5(
fO

'o
'-'

-'"
 

0.
0%

"lia
ne

ou
s-'

Ch
ar
lo
tu
~"
'K
e"
jj
ey
' 

.. 
$ 

43
2.

14
 

O
.S

"h
S

u
b

to
ta

l D
ir

e
ct

 E
xp

e
n

se
s 

$ 
80

,4
49

.9
5 

I 
10

0.
(J

""
T

O
T

A
L

 L
A

B
O

R
 8

;D
IR

E
C

T
 E

X
P

E
N

S
E

S
 

U
R

S
 C

o
rp

o
ra

tio
n

 S
ou

th
er

n 
P

a
g

e
 1

 
31

21
20

09
 

http:80,449.95
http:8o,iffi.af
http:11,193.01


Harger, Mary 

From: The job FI989HLR 
Sent: Monday, March 02, 2009 3:06 PM 
To: Harger, Mary 
Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC20 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 
FUNDS APPROVAL 

Contract #BDC20 Contract Type: B1 Method of Procurement: B 

Vendor Name: URS CORPORATION 

Vendor ID: VF592087895012 

Beginning date of this Agmt: 11/01/03 

Ending date of this Agmt: 10/31/10 

Contract Total/Budgetary Ceiling: ct $8)822,359.48 


************************************************************************ 

Description: 

MA10781 


************************************************************************ 

ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA 

(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR 

AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS 

************************************************************************ 


Action: SUPPLEMENTAL Funds have been: APPROVED 


55 210000985 *PD *131521 * 80449.95 *41506432819 *331 * 
2009 *55100100 *088849/09 
S049 *00 * 47 *0072/04 

TOTAL AMOUNT: *$ 80,449.95 * 

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA) COMPTROLLER 
DATE: 03/02/2009 

1 
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Appendix E 
  



URS 


November 23, 2009 

Buddy Cunill 
General Contract Manager 
Florida Department of Transportation 
605 Suwannee Street, MS 37 
Tallahassee, Florida 32399-0450 

Re: 	 Environmental Program Performance Management Contract 
Task Work Order #68: EST Simplification 
Contract Number: BDC20 
Financial Number: 40708513204 

Dear Mr. Cunill: 

Attached for your review and approval is TWO #68, which includes a Scope of Services 
(Attachment A) and Cost Estimate (Attachment B). TWO #68 consists of modifications to the 
user interface of the Environmental Screening Tool to enhance its ease of use. 

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-6373 

David Rae, PE, PTOE, AICP 
Project Manager 
URS Corporation 

Attachments 

1.)../;1../ I tl '1.~---
Buddy CuniH, General Contract Manager 	 Date 

_i2/QI/01 
Date 

URS Corporation 
1625 Summit Lake Drive, Suite 200 
Tallahassee, FL 32317 
Tel: 850.574.3197 
Fax: 850.576.3676 



ATTACHMENT A 

Task Work Order # 68 


SCOPE OF SERVICES 

Florida Department of Transportation 

EST Simplification Task Work Order 

SERVICES TO BE PROVIDED 

The Environmental Screening Tool (EST) was developed under contract by the Florida 
Department of Transportation's Environmental Management Office to support Florida's Efficient 
Transportation Decision Making (ETDM) process. Initial development occurred simultaneously 
with process engineering during the years 2000 through 2003. The EST was developed iteratively 
using an evolving prototype methodology. This strategy allowed the technology to adapt to 
refinements in the ETDM Process as the process was defined. 

2004 marked the first year ofETDM implementation, during which time refinements to both the 
process and the EST were identified. In 2004-2005, the EST design was modified to reflect these 
refinements as well as integrate functionality. Based on feedback from users, the new integrated 
design of the EST was developed to improve the graphical user interface, code maintainability, 
and user work flow. The new design also took advantage of technology advancements and 
upgrades made available since the conception of the project. This new version of the EST went 
into production in December 2005. Subsequent to 2005, enhancements and additional 
functionality were developed to support additional tasks as requested by users. 

The EST is a complex web-based application supporting a wide range of tasks needed for 
transportation planning, programming, project development, and environmental reviews. The 
application is used by hundreds of users for a variety of purposes. Overall, the EST is widely 
accepted by the user community. However, as more functionality is added, it is becoming more 
difficult to locate various functions and remember steps needed to perform specific tasks. For 
new and infrequent users, some parts of the application can be especially confusing. In the 
summer of 2009, the Department Project Manager initiated discussions with active users to 
identify improvement to the EST to increase its ease of use. This group identified the following 
recommendations for EST enhancements to be addressed under this task work order: 

l'!'Er:c:»~~ments to EST data re\l~~rts 
i The data output for the demographics data requires substantial modification before the figures are 

into the SCE Evaluatiol1:p~yc:l()pl'l~lJr:l'lr:l'll'lrY!l'l~le for use in SCE Evaluations.
1···· ····1"············· .. ·........·....··· 

Provide ~""~yt()share GIS R~p()r~~~~!'J'J~~l'IlJser..s....................~..................................................................................................................................................................._............... i 

~.I!l~!e!!lfi!I!t:s~~r~'!!ling fO!l11s a.Il!l~l!ort:s. 
1 ... ,.,..C.....r....e....a.te a search function for findill~!()~r:l'l~~Il~.. n~po....rt...s........... "" 

.... (?r.~~.I'I.iz.~,pl'l~~~~() .. t~~_! ...i!/.~.. r:l'l()r~... i..I1!lJi!!\f~...!()...!il1..~....!.~.i.Il.~.~ .... . 
Group forms and reports into specific functional tasks rather than by Tools and Reports and then 
alphabetical. It needs to be more personalized for different types of users 

1 



Create an online interactive calendar of anticipated project release schedule, ETAT meetings, and 

! 	 """,,,t,,ra,,illill~(;Y(;llts ", 
Improver.!l~I1!~!<:)pr<:)J.~~!I:!,I1,!t:Y""" ,


I Standardize Purpose and Need Statements - create a Purpose and Need Statement template with 

: sections or multiple text boxes matching those sections required for PD&E Purpose and Need 

i Statements; provide user with ability to skip over sections that are not applicable and to place 


1 ,~,~,c!i()Il,~",il1(),r,~,(;t",()f,i"ll"I,p()r,!al1,~,~",,, 
Provide a way to test projects (i.e., query project alternatives, etc.) while they are in ETDM QA/QC 
status before are released to ETAT 
Standardize project naming convention - e.g., assign each county a #, then provide each phase with 

a certain # or lette~,~,!~: 
provements to project notifications! 

,]~Ni~cE!!.~~,~i"~~,,~~,,it;~h~r.~t,,~!~~~Il"I~~~~h~r~ E~9~i~ed~nd_~hars,gpt~()na I ,~",,,,,,,,,~~"'.',',',','••""'''''''''''' "" """"""" "1 

rovements to MCll:)yi~~~!I~~i!<:)r""" 
e user with abili to!l1EI'l()ffallpr.()j~~!S when di~i!iz.iI"lKa ne\"Jpr()j~ct 

,~!I()\"J~()~~"\"J~yl[)~~fl~~()l:l~\"JaY,,rl~Il"It:~!()~PP~~E()nll"l~p~l1rifl~~ i~i!i zin~,pr()~~s,,~ , """"""""",,,,, 

Because you can't turn on and off separate alternatives, it is impossible to evaluate the difference 

between overlapping alternatives. Need to be able to turn on and off alternatives with a click, no 

need to re-search for the project that you're looking at (especially if it's already been selected 


!hr()lJ~~!~~~~()J(;~!~I'J~~~ifl!5~~"ie\"JP~~~()r the "Show on M a p" fea!lJre) 

Use different colors or patterns, etc. to distinguish between Planning and Programming Screen 

projects in Map Viewer - projects are currently distinguished in Map Viewer by status (i.e., Editing, 


11l~T.I\T~(;"it:"""£()ll"Ipl~ted ETAT.~t:!\li(;"""t:!t~J """ , 

Tools are cumbersome. The map viewer needs to be simpler like Google maps or resource-specific 

m~p~~lJ~"h_asthe FWS wetland mapper and the NOAA E~~ll"Iappin~tools. 


It's difficult to locate functionality hidden under the menus; pull out some of the more commonly 

used features 


Put a tie_~~()ut usifl~F-:ll and maximize button on rrlap viewer tool bar 

1"I!~~ra!~proj~C!iflPlJt into consistent viewer , 

The purpose of this task work order is to provide technical support staff to implement these 
recommendations as prioritized by the Department Project Manager and as funding allows. The 
priorities will be implemented through the following tasks: 

1. 	 Usability Testing - Using the Department's Go To meeting facilities, conduct interactive 
testing with selected users to determine specific recommendations about improving the user 
interface of the EST for the following situations: 

¢ 	 Preparing Advance Notifications 

Integrated Map ViewerlEditor interface 

Assisting the infrequent user 


2. 	 Computer Programming- Based on priorities established by the Department Project 
Manager and as funding allows, develop and modifY computer programs on the EST to 
enhance the ease of use. Programming tasks include the following: 

Requirement analysis meet with users and others as requested by the Department Project 
Manager in order to understand the functionality needed in the EST. 

2 



Program Design - identifY database changes, layout of fonus and reports, ensure security and 
integration with EST 
Development write, test, and deploy new or modified computer programs on the EST 
development platform 
Testing - review new or modified computer programs on the EST stage platform 

'" 	 Implementation Deploy computer programs onto the EST production server 

3. 	 Documentation -Update EST Handbook and Information System Development 
Methodology (ISDM) documentation to reflect updates as needed. 

4. 	 Meetings and Coordination - Support and attend project meetings, as requested. Provide 
presentations and supporting handouts to inform participants about the status and plans for 
the EST. Provide meeting notes as requested. 

SCHEDULE, RESOURCES AND COMPENSATION 

The duration of this task work order will extend from January 1,2010 to October 31, 2011. The 
estimated cost for this Time and Materials Task Work Order authorization is up to $225,000 (See 
Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and 
travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be submitted 
on a monthly basis and will be supported by monthly progress reports. 

3 



ATTACHMENT 8 
Central Environmental Management Office 

TWO 68: EST Simplification 
January 1, 2010 • October 31, 2011 

UHS HOUrly I I I 'Yo ot 
Employee Category Rate Hours Cost Total 

rl-. Tech Peer B~view __ __ $163.50 150 $ 24,525.00 10.9% 
2 Senior Project Manager $125.00 $ ... 0.0% 
~-_ . Project.Manager - $108.67 ~_~5. $_ .~]5.!.75.!.1.5 . ~ 
~ . Assistant Project Manager _._~. $96.30 300 L_ _28-,8!:lQ.QO. 12.8% 
5 Senior Planner $84.60 $ 0.0% 
g._~Prograli1J::J.ev~loper/Ma~r. Fie!d_ $66.37 $ -0.0% 
7 Planner $62.50 $ 17,500.00 7.8% 
8 Planner. Field- .... $44.80 . T - 0.0% 
9 Environmental Specialist· Field .._- -$43.14 - .--~. $ 0.0% 
10 Clerical' . $41.01 60 $-":2;460.60 ····1.1°/;1 
~ Senior Programmer _~_~_._._. _._.. $82.00 300 $ 24,6OD.OO .~ 
12 Programl11er_~._~. __._._. __._._ $66.37 1000 $. 66,370.00 29.5% 
13 Senior Planner/Biologist Field $58.00 $ 0.0% 

I;~:~~::~ t::~~~~f,;~s---+·-JJ23~h-1Iijj,16i.751-~·0% 
Hourly %of 

Sub-consultant Employee Category Rate I Hours Cost Total 

·-·-u. -..- ~.~.··.~·1~~ 
~O $ -41;6-60.00· 18.2% 

p'~~~:=:':=:""_._------"_._--i~~~r---._ .. - $._- .-.- .. 0.0% 

Subtotal Labor Hours 18.2%500... -f ...----t .$ .Subtotal Labor Dollars 41,000.00 
Price per 

Units I Unit #of Units 
AirFare. .-.-.-._.- -=-.trips· .. ·.$200.00 $__ . ·0.0% 
Hotel nights $100.00 $ 0.0% 

,Per Diem -~--.. da-s-' $so.ob $ . .0.0% 
Car Rental da s $50.00 $ 0.0% 

t8-upncati()n/ReRoiffr-inting ....._.~._. _._- $ 897.25. 0.4% 
Color Graphics $ 0.0% 
Computer Charges $--_..Q.O], 
Postage/Delivery Service 0.0% 
Video Services . 0.00/; 

IEquipment Rental/Purchase --0.60/~ 
Expendables . (fO% 
Misrellaneous-=Charlotle Kelley hours $50.00 3,000.00 "·1.30/0 
Subtotal Direct Expenses 1- 3,891.25 I 1.7% 

TOTAL LABOR &~[jIREcrEXPENSES $225,000.00 I 100.0"/0 

URS Corporation Southern Page 1 11123/2009 

http:225,000.00
http:1-3,891.25
http:3,000.00
http:41,000.00
http:41;6-60.00
http:66,370.00
http:24,6OD.OO
http:2;460.60
http:17,500.00
http:28-,8!:lQ.QO
http:24,525.00


06/93 

050-010·01 

SECRETARY 

Attached is Task Work Order 68 for modifications to the user interface of the Environmental 
Screening Tool to enhance its ease of use. The cost of this Task Work Order is $225,000.00. The 
funds for this Task Work Order have already been encumbered as our funds for our URS contract 
and we are committing these funds through this Task Work Order. Buddy has reviewed this contract 
and has signed below. 

Originator Budd~C~u:::.!.n.:.:.:il::...1__~.;-:::.::::..-.-___ Phone 414-5319 Date 11/24/2009 

Reviewed by: Reviewed by: Init. Date 
1 . Marg ie BixQL--I-R:~____..l-..J'-hf.-~ 
2. Brad Thoburn 
3. Debbie Hunt 
4. 
5. 

http:225,000.00


UpJ
L 

HarJer, Mary 

From: Howard Langridge [howard.langridge@dot.state.fl.:.Js] 
Sent: Wednesday, September 19,20074:02 PM 
To: Buddy Cunill 
Cc: Mary Harger 
Subject: Fw: FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC20 

----- Forwarded by Howard Langridge/CO/FDOT on 09/19/2007 03:56 PM ----

The job FI989HLR; user 1. D. FI989HL <MVS@DOT> 
09/19/2007 03:24 PM 

To 
FI989HL@dot.state.fl.us 
cc 

Subject 
FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC20 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 
FUNDS APPROVAL 

Contract #BDC20 Contract Type: Method of Procurement: 
Vendor Name: URS CORPORATION 
Vendor ID: VF592087895012 
Beginning date of this Agmt: 11/01/03 
Ending date of this Agmt: 07/04/08 

************************************************************************ 
ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA 
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR 
AMENDMENT ID *SEQ. *USER ASSIGNED ID *EI\IC LINE(6S)/STATUS 
************************************************************************ 

Action: RENEWAL Funds have been: APPROVED 

55 210000985 *PD *131521 * 300000.00 *40708513204 *011 * 
2008 *55100100 *088849/08 
L001 *00 *RENEW1 *0040/04 

Action: RENEWAL Funds have been: REVIEWED* 

55 210000985 *PD *131521 * 300000.00 *40708513204 *011 * 
2009 55100100 088849 09 

, ,L001 *01 *RENEW1 * /04 
,\ ! 

t.r' 
*Funds Approval and encumbrance processing is contingent upon Annual 
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Legislative appropriation. 

Action: RENEWAL Funds have been: REVIEWED* 

55 210000985 *PD *131521 * 300000.00 *40708513204 *011 * 
2010 55100100 088849 10 
L001 *02 *RENEWl * /04 ~l 
*Funds Approval and encumbrance processing is contingent upon Annual 
Legislative appropriation. 

TOTAL AMOUNT: *$ ge0,e0e.e0 * 

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER 
DATE: 09/19/2007 
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URS 


August 16, 2010 

George Ballo 
General Contract Manager 
Florida Department of Transportation 
605 Suwannee Street, MS 37 
Tallahassee, Florida 32399-0450 

Re: 	 Environmental Program Performance Management Contract 
Task Work Order #68: EST Simplification 
Contract Number: BDC20 

Financial Number: 40708513204 


Dear Mr. Ballo: 

Attached for your review and approval is TWO #68 modification 1, which includes a request for 
a no-cost time extension until October 31, 2011. This extension is requested to be able to 
continue to provide services on this task. 

If you have any questions, please do not hesitate to contact Ruth Roaza at (850) 402-6373. 

Sincerely, 

Dav! Rae, PE, PTOE, AICP 
Vice President 
URS Corporation 

Attachments 

g&;;r /;0 
Date 

oh:5 J)O 
Date 

URS Corporation 
1625 Summit Lake Drive, Suite 200 
Tallahassee, FL 32317 
Tel: 850.574.3197 
Fax: 850.576.3676 



8118105 
Fonn No. EXHIBITA004 

EXHIBIT A 
Task Work Order 68: EST Simplification 

George Ballo August 16. 2010 

FOOT Project/Program Manager Date 


Florida Department of Transportation 
605 Suwannee Street, M.S. 37 
Tallahassee. Florida 32399-0450 

Address 

RE: 	 Purchase Order No: ___ Contract No: =B=.,DC=2=0'--___ 

Request No: ----'1'--______ Financial No: 40708513204 


Action Request: Personnel Approval 	 Increased Compensation 
Overtime 	 Relocation 
Travel 	 Sub-consultant 
Equipment Authorization _X_ Time Extension 
Increased Advance Pay 

Approval of the above is requested. The following is justification/explanation of the requested action: 

A no-cost time extension until 10/31/2011 is requested to continue to provide services beyond the original 
contract date. 

"I certify that the above requested action is necessary for the operation of this project and is in compliance 
with the terms of the project agreement." 

~~ ~o~/Date c#@ 

Department Action 	 V'" APPROVED __ DISAPPROVED 

Remarks: ___________________________ 

"I certify that to the best of my knowledge and belief, and in consultation with the Procurement Office, the 
above requested action is not in violation of the terms of the project agreement and is necessary for the 
operation of this project." 



URS 


Apri130, 2010 

George Ballo 
General Contract Manager 
Florida Department of Transportation 
605 Suwannee Street, MS 37 
Tallahassee, Florida 32399-0450 

Re: 	 Environmental Program Performance Management Contract 
Task Work Order #72: EST Maintenance and Support 
Contract Number: BDC20 
Financial Number: 41506432819 

<"D~lLD 
Dear Mr. Cyi1fIf: 

Attached for your review and approval is TWO #72, which includes a Scope of Services 
(Attachment A) and Cost Estimate (Attachment B). TWO #72 consists ofproviding on
going maintenance and support ofthe Environmental Screening Tool. 

Ifyou have any questions, please do not hesitate to contact Ruth Roaza at (850) 402
6373. 

Sincerely, 

G 
David Rae, PE, PTOE, AICP 
Project Manager 
DRS Corporation 

Attachments 

George Ballo, eneral Contract Manager 
1fo:1-/UJ. 

Date 

URS Corporation 
1625 Summit Lake Drive 
Tallahassee, FL 32317 
Tel: 850.574.3197 
Fax: 850.576.3676 



ATTACHMENT A 

Task Work Order # 72 


SCOPE OF SERVICES 

Florida Department of Transportation 

EST Maintenance and Support Task Work Order 

SERVICES TO BE PROVIDED 

The following tasks are needed for the on-going maintenance and support of the Environmental 
Screening Tool: 

1. 	 Computer Programming Support - Implement priority EST enhancements, as funding 
allows and based on priorities established by CEMO. Enhancements are identified through 
several sources. First, ETDM working groups and the steering committee recommend 
improvements to the ETDM process which require technology support. These are usually the 
highest priority as they affect the ability ofETDM practitioners to perform new or modified 
tasks. Second, Department-wide initiatives are underway which may require modifications to 
the EST. Tasks under this work order would focus on requirements analysis, cost feasibility 
and scope development. Third, users often recommend enhancements which further improve 
the efficiency of their work flow. These are prioritized based on the number of users affected 
and the degree to which the enhancement is needed to support ETDM processes. 
Programming support includes the following: 

(; 	 Requirement analysis - meet with users and others as requested by CEMO in order to understand 
the new functionality needed in the EST. Prepare and deliver requirements documents, cost 
estimate and staffing recommendations. 
Program Design - identifY database changes, layout of forms and reports, ensure security and 
integration with EST 

* 	 Development write, test, and deploy new or modified computer programs on the EST 
development platform 
Testing - review new or modified computer programs on the EST stage platform 
Implementation - Deploy computer programs onto the EST production server 

2. 	 EST Maintenance and Administration - Ensure the optimum operation ofthe EST. 

Monitor the EST application. IdentifY and implement efficiencies to improve the speed and 
operation ofthe EST 
Oversee the development, design and deployment ofnew and modified programs using the EST 
development procedures. These procedures include tracking fixes and enhancements, QAlQC, 
and version control procedures. Coordinate programmers to ensure new and modified programs 
meet established standards and integrate with existing EST components. 
Review map services as GIS data are updated 
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Update application to remain current with supporting technology versions; for example, ArcGIS 
and Apache. 

Coordinate and meet with GeoPlan, Data Transfer Solutions, and CEMO as warranted and 
requested to discuss progress, resource assignments and task plans. 

3. 	 Documentation -Update EST Handbook and Infonnation System Development 
Methodology (ISDM) documentation to reflect updates as needed. 

4. 	 ETDM Coordination - Support and attend on-going ETDM coordination meetings, as 
requested. Provide presentations and supporting handouts to infonn participants about the 
status and plans for the EST. 

SCHEDULE, RESOURCES AND COMPENSATION JO 
~ 

The duration of this task work order will extend from ;rJ:I, 2010 to October 31, 2011. The 
estimated cost for this Time and Materials Task Work Order authorization is up to $650,000 (See 
Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and 
travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be submitted 
on a monthly basis and will be supported by monthly progress reports. 
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ATTACHMENT B 
Central Environmental Management Office 

TWO 72: EST Maintenance and Support 
..kIAe 1,2010 - October 31,2011 
r-"'---:J~_A 

UH.::i -J Houny 
Employee Category Rate Hours 

1 Tech Peer Review $163.50 85 
~~Senior Project Manager $125.00 f--
3 Project Manager -$108.67 570 
4 Assistant Project Manager $96.30 912 -
5 Senior Planner $84.60 1 __ ~8 
6 Program DeveloperlManager - Field $66.37 
7 Planner $62.50 1,140 
8 Planner - Field $44.80 
9 Environmental Specialist - Field $43.14 
10 Clerical 

-

$41.01 ----350 

11 Senior Programmer $82.06 912 
12 Programmer 

~-~-

$66.37 1824 
13 Senior Planner/Biologist - Field $58.00~--

Subtotal LaborHours 6,021 
~ 

Subtotal Labor Dollars 
Houny 

Sub-consultant Employee Category Rate Hours 

J ~~"'''''''!:!'''' $108.67 60 
$96.30 

~--------

2 ....""',,...,' Project
3 Planner $62.50 

- -------

4 J3en_ior 'v!:!,",,,,,,,''' $82.00 1,824 
5 Programmer $6§.3Z 
Subtotal LaborHours 1,884---
Subtotal Labor Dollars 

I"rlce per 
Units Unit # of Units 

Air Fare trips $200.00 
. Hotel nights $100.00 

$ 
$~ 

$ 
$ 

~-
$ 
$ 
$ 
$ 
$ 
$ 

~-
$ 

$ 

$ 
$ 
$ 
$ 
$ 

$~ 

$ 
$ 

Per Diem ~ $50.00 -~ 
Car Rental ~ys- $50.00 $ 

--~---

Du~licationlReeort Printing $-- -----
~olor Graphics $- ----

$Comeuter Charges 
Postage/Delivery Service 

-~- - ------ - $
- --------~-

Video Services $--- -- --
Equipment Rental/Purchase i-----~ 

Expendables 
--

Miscellaneous - Charlotte Kelley hours 
-

$50.00 --575 $ 
Subtotal Direct Expenses $ 

TOTAL LABOR &DIRECT EXPENSES $ 

'Yo or 
Cost Total 

13,897.50 2.1% 
- - 0.0% 

61,941.90 9.5% 
87,825.60 13.5o/~r----
19,288.80 3.0% 

- 0.0% 
71,250.00 11.0% 

- 0.0% 
- 0.0% 

14,353.50- 2.2% 

74,784.00 11.5% 
121,058.88 -- 18.6°7. 

- - 0.0% 
71.4% 

464,400.18 
'Yo or 

Cost Total 
6,520.20 1.0% 

- --0.0% 

- r- 0.0% 
149,568.00 23.0% 

- 0.0% 
24.0% 

156,088.20 

- 0.0% 
- 0.0% 
- 0.0% 
- -----0:00/; 

1,011.62 0.2% 
- 0.0% 
- 0.0% 
- - 0.0% 
- 0.0% 
- 0.0% 
- -b.O%1 

28,500.00 4.4%1 
29,511.62 4.5%1 

i 
650,000.00 100.0%1 

URS Corporation Southern Page 1 6/1/2010 



Harger, Mary 

From: The job FI989NDR 
Sent: Thursday, July 22, 2010 3:27 PM 
To: Harger, Mary 
Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC20 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 
FUNDS APPROVAL 

Contract #BDC20 Contract Type: B1 Method of Procurement: B 

Vendor Name: URS CORPORATION 

Vendor ID: VF592087895012 

Beginning date of this Agmt: 11/01/03 

Ending date of this Agmt: 10/31/11 

Contract Total/Budgetary Ceiling: ct = $13,671,115.31 


************************************************************************ 

Description: 

MA10781 


************************************************************************ 

ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA 

(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR 

AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS 

************************************************************************ 


Action: SliPPLEMENTAL Funds have been: APPROVED 


55 210000985 *PD *131521 * 650000.00 *41506432819 *331 * 
2011 *55100100 *088849/11 
S075 *00 * 72 *0101/04 

TOTAL AMOUNT: *$ 650,000.00 * 

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER 
DATE: 07/22/2010 
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URS 


June 10, 2010 

George Ballo 
General Contract Manager 
Florida Department of Transportation 
605 Suwannee Street, MS 37 
Tallahassee, Florida 32399-0450 

Re: 	 Environmental Program Performance Management Contract 
Task Work Order #74: EST Enhancements for Corridor Analysis Process 
Contract Number: BDC20 
Financial Number: 40708513201 

Dear Mr. Ballo: 

Attached for your review and approval is TWO #74, which includes a Scope of Services 
(Attachment A) and Cost Estimate (Attachment B). TWO #74 consists of modifying the 
Environmental Screening Tool to support the Department's new corridor analysis 
process. 

Ifyou have any questions, please do not hesitate to contact Ruth Roaza at (850) 402
6373. 

Sincerg
~ICP~ 
Project Manager 
DRS Corporation 

Attachments 

~er 

URS Corporation 
1625 Summit Lake Drive, Suite 200 
Tallahassee, FL 32317 
Tel: 850.574.3197 
Fax: 850.576.3676 



ATTACHMENT A 

Task Work Order # 74 


SCOPE OF SERVICES 

Florida Department of Transportation 

EST Enhancements for Corridor Analysis Process Task Work Order 

SERVICES TO BE PROVIDED 

The Department is working with federal partners to implement a new corridor analysis process 
(CAP) to link planning activities with the National Environmental Policy Act (NEPA) process. 
The CAP provides a means to evaluate general corridors in order to potentially reduce the 
number of reasonable alternatives which need to be evaluated in future project phases under 
NEP A. CAP is intended and typically necessary for Environmental Impact Statements and some 
Environmental Assessments. CAP is intended for new alignments, major re-alignments, major 
by-passes and other transportation improvements as required, based on consultation with the lead 
federal agency. The CAP builds upon existing processes, infrastructure, consistent reporting 
structure, agreed upon timeframes, and accepted practices to achieve the link between Planning 
andNEPA. 

The Department has requested technical support staff to modify the Environmental Screening 
Tool to support this new process. Tasks include the following: 

• 	 Prepare detailed requirements and plan work 
• 	 Create Project Development Screening Event Corridor Analysis Report 
• 	 Customize Planning and Programming Screening Summary Reports to include Corridor 

Analysis 
• 	 Methodology memo review and sign-off 
• 	 Update project description to include normal screening PLUS Corridor Analysis and 

emails 
• 	 Update GIS Analysis to identify Corridor Analysis data layers, distances, and analysis 
• 	 Update "Eliminated but considered tool" to have email sent to lead and request 


concurrence (tool, emails, management) 

• 	 Update EEDMS with new document types 
• 	 Update public site to show new types 
• 	 Create user documentation 
• 	 Provide a webinar training session for users 

DELIVERABLES 
• 	 Enhancements to the EST, according to priorities established by the FDOT Project 


Manager and as funding allows 

• 	 Updated EST User Handbook 
• 	 Updates to the EST Information System Development Methodology documentation 

1 



SCHEDULE, RESOURCES AND COMPENSATION 

The duration ofthis task work order will extend from June 1,2010 to October 31, 2011. The 
estimated cost for this Time and Materials Task Work Order authorization is up to $63,095 (See 
Attachment B). Fees for the assigned tasks will be at the rates prescribed in the Contract, and 
travel costs will be invoiced in accordance with FDOT travel policies. Invoices will be submitted 
on a monthly basis and will be supported by monthly progress reports. 

2 



ATTACHMENT B 
Central Environmental Management Office 

TWO 74: EST Enhancements for Corridor Analysis Process 
June 1, 2010 - October 31,2011 

UK;:) nouny 
Employee Category Rate Hours Cost 

1 Tech Peer Review $163.50 $ -
2 Senior Project Manager $125.00 282 $ 35,256:60 
~Project Manager $108.67 20 $ 2,173.40 
4 Assistant Project Manas.er $96.30 66 $ 6,355.80 
5 Senior Planner $8~f60 $ -

~~~~~ 

6 Progral11.DevelofJer/M<lnager.~F'ield $66.37 $ -
~~~~~ 

7 Planner $62.50 40 $ 2,500.00 
8 Planner - Field $44.86 

-------

$ -
Environmental Specialist - Field 

-------

$43:14 $9 -
10 Clerical $41.01 8 $ 328.08
JJ-..... Senior Programmer $82.00 $ -
~~r:ogrammer $66.37 239 $ 15,862.43 
13 Senior PlannerlBiologist - Field $58.00 $ -
~u.btota/LclQor Hours 655 
Subtotal Labor Dollars $ 62,469.71 

"'rice per 
Units Unit #ofUnits 

Air Fare trips $200.00 $ -
Hotel nights $100.00 $ -
Per Diem day~ $50.00 $ -
Car Rental ..... $50.60 

_ ... 

$ 
-------

days -
Duplication/Report Printing $ 125.29 
Color Graphics $ ----------- ------- -

Computer Charges $ -
PostagelDelivery Service $ -
Video Services $ -
~..... ._... -------

$ 
-------

Equipment Rental/Purchase -
E)(pendables $ -
Miscellaneous - Charlotte Kelley hours $50.00 10 $ 500.00 
Subtotal Direct Expenses $ 625.29 

TOTAL LABOR & DIRECT EXPENSES $ 63,095.00 

~or 

Total 

0.0% 
55.9% 
:~
10.1% 
0.0% 
6.0% 
4.0% 

- 6.0% 

0.0% 
0.5% 

;.~
25.1% 
0.6% 

99.0% 

0.0% 
0.0% 
0.0% ..0]% 

0.2% 
0.0% 
0.0% 
0.0% .....0:0% 

0.0% 
O~O%i 
0.8% 
1.0% 

100.0%! 

URS Corporation Southern Page 1 5/19/2010 



06/93 

050{)10-01 

SECRETARY 

Attached is Task Work Order 74. for $63,095 which consists of modifying the Environmental 
Screening Tool to support the Department's new corridor analysis process. The Department is 
working with federal partners to implement a new corridor analysis process (CAP) to link planning 
activities with the National Environmental Policy Act (NEPA) process. The CAP provides a means to 
evaluate general corridors in order to potentially reduce the number of reasonable alternatives which 
need to be evaluated in future project phases under NEPA CAP is intended and typically necessary 
for Environmental Impact Statements and some Environmental Assessments. CAP is intended for 
new alignments, major re-alignments, major by-passes and other transportation improvements as 
required, based on consultation with the federal agency. The CAP builds upon existing processes, 
infatructure, consistent reporting structure, agreed upon timeframes and accepted practices to 
achieve the link between Planning and NEPA The Department has requested technical support staff 
to modify the Environmental Screening Tool to support this new process. Tasks include the following: 

- Prepare detailed requirements and plan work 
- Create Project Development Screening Event Corridor Analysis Report 
- Customize Planning and Programming Screening Summary Report to include Corridor Analysis 
- Methodology memo review and sign-off 
- Update project description include normal screening PLUS Corridor AnalYSis and e-mails 
- Update GIS Analysis to identify Corridor Analysis data layers, distances and analysis 
- Update "Eliminated but considered tool" to have e-mail sent to lead and request concurrence (tool, 
e-mails, management) 
- Update EEDMS with new document types 
- Update public site to show new types 
- Create user documentation 
- Provide a webinar training session for users 

The duration of this task work order will extend from June 1,2010 to October 31,2011. The 
estimated cost for this Time and Materials Task Work Order authorization is up to $63,095. Fees for 
the assigned tasks will be at the rates prescribed in the Contract and travel costs will be invoiced in 
accordance with FOOT travel policies. Invoices will be submitted on a monthly basis and will be 
supported by monthly progress reports. 

George Ballo has reviewed this Task Work Order. 

Phone 414-5259 Date 5/25/2010 

Reviewed by: Init. 	 , Reviewed by: Init. Date 
1. , G. Ballo 	 1. I 

2. I P. McGiIWClL. ?1:2-(;f\O, 	 eM/- - -2'-:-.--'-:--~---+---+---•. 
3. I M. Bixb 	 vJ J ~(r ,{l;eb 3., 
4. • ~. Tho~bu-r-n--t+IfH-";"'-~~..e-u- (O~'{"(<" ) ~=4='=+t-======---i-----+---
5. 	 I, D. Hunt tJJilt' ,v"":;""" 5. i,

.£~e' , "r 
aPt/!~~(.4J~Jq rll,;4111 
fo lLcI~,~)-IY 4! 
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Harger, Mary 

From: The job FI989HLR 
,t: Thursday, June 10, 2010 3:28 PM 

Harger, Mary 
Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT BDC20 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 
FUNDS APPROVAL 

Contract #BDC20 Contract Type: Bl Method of Procurement: B 

Vendor Name: URS CORPORATION 

Vendor ID: VF592087895012 

Beginning date of this Agmt: 11/01/03 

Ending date of this Agmt: 10/31/11 

Contract Total/Budgetary Ceiling: ct = $12,972,707.90 


************************************************************************ 

Description: 

MA10781 


************************************************************************ 

ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA 

(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR 

AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS 

************************************************************************ 


Action: SUPPLEMENTAL Funds have been: APPROVED 


55 210000985 *PD *131521 * 63095.00 *40708513201 *119 * 
2010 *55100100 *088849/10 
S067 *00 * 74 *0092/04 

TOTAL AMOUNT: *$ 63,095.00 * 

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER 
DATE: 06/10/2010 
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November 22, 2010 

Peter McGilvray 
General Contract Manager 
Florida Department of Transportation 
605 Suwannee Street, MS 37 
Tallahassee, Florida 32399-0450 

Re: 	 Environmental Program Performance Management Contract 
Task Work Order #90: ETDM Public Web Site Simplification 
Contract Number: BDC20 
Financial Number: 41506432819 

Dear Mr. McGilvray: 

Attached for your review and approval is TWO #90, which includes a Scope of Services 
(Attachment A) and Cost Estimate (Attachment B). TWO #90 consists of modifications 
to the user interface of the ETDM Public Web Site to enhance its ease of use. 

Ifyou have any questions, please do not hesitate to contact Ruth Roaza at (850) 402
6312. 

Sincerely, 

~~ 
Project Manager 
URS Corporation 

Attachments 

1/ J3Q /~OIO 
Date 

URS Corporation 
1625 Summit Lake Drive, Suite 200 
Tallahassee, FL 32317 
Tel: 850.574.3197 
Fax: 850.576.3676 



ATTACHMENT A 

Task Work Order #90 


SCOPE OF SERVICES 

Florida Department of Transportation 


ETDM Public Web Site Simplification Task Work Order 


SERVICES TO BE PROVIDED 

The ETDM Public Web Site was developed under contract by the Florida Department of 
Transportation's Environmental Management Office to support Florida's Efficient 
Transportation Decision Making (ETDM) process. A prototype public web site was published 
simultaneously with process engineering during the years 2000 through 2003. This strategy 
allowed the Department to gather input about the use of the website as the ETDM Process was 
defined. 

2004 marked the first year ofETDM implementation, during which time refinements to both the 
process and the supporting technology were identified. In 2006, the ETDM Public Web Site was 
modified to reflect these refinements as well as incorporate additional functionality. Based on 
feedback from potential users, the new design was developed, to improve the graphical user 
interface, code maintainability, and user work flow. The new design also took advantage of 
technology advancements and upgrades made available since the conception of the project. 

The ETDM Public Web Site has not been substantially updated in four years. Recently, the 
secure site supporting the ETDM Process (the Environmental Screening Tool) has undergone a 
number of significant enhancements which have increased its ease of use. Some of these 
enhancements need to be incorporated into the ETDM Public Web Site. Furthermore, additional 
enhancements to the Map Viewer have been identified which need to be applied to both sites. 

The purpose of this task work order is to provide technical support staff to implement these 
enhancements as prioritized by the Department Project Manager and as funding allows. The 
services provided under this task work order will include the following: 

1. 	 Usability Testing - Using the Department's Go To meeting facilities, conduct interactive 
testing with selected users to determine specific recommendations about improving the user 
interface of the ETDM Public Web Site. 

2. 	 Computer Programming- Based on priorities established by the Department Project 
Manager and as funding allows, develop and modify computer programs on the ETDM 
Public Web Site and the EST. Programming tasks include the following: 

Requirement analysis - meet with users and others as requested by the Department Project 
Manager in order to understand the functionality needed in the EST. 
Program Design - identify database changes, layout of forms and reports, ensure security and 
integration with EST 
Development - write, test, and deploy new or modified computer programs on the EST 
development platform 
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Testing - review new or modified computer programs on the EST stage platform 
Implementation - deploy computer programs onto the EST production server 
Maintenance - monitor site and respond to requests for modifications based on priorities 
established by the Department Project Manager and as fimding allows 

3. 	 Documentation -Update user documentation and Information System Development 
Methodology (ISDM) documentation to reflect updates as needed. 

4. 	 Meetings and Coordination - Support and attend project meetings, as requested. Provide 
presentations and supporting handouts to inform participants about the status and plans for 
the ETDM Public Web Site. Provide meeting notes as requested. 

SCHEDULE, RESOURCES AND COMPENSATION 

The duration of this task work order will extend from December 1, 2010 to October 31, 2011. 
The estimated cost for this Time and Materials Task Work Order authorization is up to 
$172,100.60 (See Attachment B). Fees for the assigned tasks will be at the rates prescribed in 
the Contract, and travel costs will be invoiced in accordance with FDOT travel policies. Invoices 
will be submitted on a monthly basis and will be supported by monthly progress reports. 

2 
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ATTACHMENT B 
Client: Central Environmental Management Office 

TWO #90: ETDM Public Web Site Simplification 
December 1,2010· October 31,2011 

Personnel Category Hourly Rate Total Labor Hours 
1 Technical Peer Review $ 163.50 160.0 $ 
2 Senior Project Manager $ 125.00 510.0 $ 
3 Project Manager $ 108.67 0.0 $ 
4 Assistant Project Manager $ 96.30 400.0 $ 
5 Senior Planner $ 84.60 0.0 $ 
6 Senior ProQrammer $ 82.00 0.0 $ 
7 Programmer $ 66.37 460.0 $ 
8 Planner $ 62.50 120.0 $ 
9 Clerical $ 41.01 40.0 $ 
10 Program Developer/Manager - Field $ 66.37 0.0 $ 
11 Senior Plannner/Biologist - Field $ 58.00 0.0 $ 
12 Planner - Field $ 44.80 0.0 $ 
13 Environmental Specialist - Field $ 43.14 0.0 $ 
••..•......••. n!~iF·!·:·3j\ .•. ~L'i,/B(, t. ... ' j1: '< Subtotal 1690.0 $ 

. 1\ '::rr:.{< ·i·. "., ..\ . •..•' •• >. '. .,,>:;: .....' 
" ..' 

Subcontractor· DTS .,{ .' .' 
Subcontractor Personnel Category 
1 Senior Project Manager $ 125.00 0.0 $ 
2 Project ManC3ger $ 108.67 0.0 $ 
3 Assistant Project Manager $ 96.30 0.0 $ 
4 Senior Programmer $ 82.00 0.0 $ 
5 Programmer $ 66.37 0.0 $ 
6 Planner $ 62.50 0.0 $ 

\ .g;~i'i ; ,;;L'Ld L(~1·. .';'. Subtotal 0 $ 
Subconsultant Expenses Units Price/unit .. ' . .·i...... 

Hotel niQhts $ 100.00 0.0 $ 
Per Diem days $ 50.00 0.0 $ 
Car Rental days $ 50.00 0.0 $ 
Misc 0.0 $ 

,";;<y,~, .);",:.::!'I..)T" ;~1r :kJi;;;' .,., iii. is;;;; , Subtotal ;. 
" 

'$ 
Total Subconsultant $ 

Costs 
26,160.00 
63,750.00 

· 
38,520.00 

· 
-

30,530.20 
7,500.00 
1,640.40 

· 
-
-
· 

168,100.60 

:t.'·;",.,,;t;; 

-
-
-
-
· 
-
· .• :~ 'i.'. ;.
-
-
-
-
-
· 

i'" ""•.·.i;;ni:·}·,/·:w·~.;.: .jib: ..,;: .;>; : ·B.·..' J'iL .JILL ;i·i·;;)tJi .••. '.]i;. .".. . " . " .....';. .• Xii!! 
Direct Expenses Units Price/Unit 
Car Rental days $ 50.00 0.0 $ -
Hotel nights $ 100.00 0.0 $ -
Per Diem days $ 50.00 0.0 $ · 
Mileage miles $ 0.50 0.0 $ -
Duplication/Report Printing ". ;;nU,:;:.;;.::;111/;;,\',:, ...•.. i:~,{ ......:!&; 
Miscellaneous - Editing Services (Charlotte Kelley) hours $ 50.00 80.0 $ 4,000.00 

;i";iIt,,~L~;,, ·vr.0¥':L :··..·11!,j·,··,;f:i.C· :;.j'f:l'iil.: Subtotal g '" ..• jj] $ 4,000.00 
TOTAL LABOR, SUBCONTRACTOR, & DIRECT $ 172,100.60 

% of Total 
15.2% 
37.0% 

0.0%' 
22.4% 

0.0% 
0.0% 

17.7% 
4.4% 
1.0% 
O.O%i 
0.0% 
0.0% 
0.0%1 

97.7% 

.il; 

0.0%1 
0.0% 
0.0%' 
0.0% 
0.0% 
0.0% 
0.0% 

',.""<'0;; 
0.0% 
0.0%' 
0.0% 
0.0% 
0.0% 
0.0% 
., 

0.0% 
0.0% 

-0.0°;" 
'--0.0% 

0.0% 
"2.3% 

2.3% 
100.0% 
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Harger, Mary 

From: The job FI989DKR 
Sent: Monday, November 29, 2010 2:53 PM 
To: Harger, Mary 
Subject: FUNDS APPROVAUREVfEWED FOR CONTRACT BDC20 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 
FUNDS APPROVAL 

Contract #BDC20 Contract Type: B1 Method of Procurement: B 

Vendor Name: URS CORPORATION 

Vendor ID: VF592087895012 

Beginning date of this Agmt: 11/01/03 

Ending date of this Agmt: 10/31/11 

Contract Total/Budgetary Ceiling: ct = $14,717,658.72 


************************************************************************ 

Description: 

MA10781 


************************************************************************ 

ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA 

(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR 

AMENDMENT ID *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS 

************************************************************************ 


Action: SUPPLEMENTAL Funds have been: APPROVED 


55 210000985 *PD *131521 * 172100.60 *41506432819 *331 * 
2011 *55100100 *088849/11 
S084 *00 * 90 *0110/04 

TOTAL AMOUNT: *$ 172,100.60 * 

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER 
DATE: 11/29/2010 

1 

http:14,717,658.72


050-010-01 

SECRETARY 

06193 

.. The Efficient Transportation Decision Making (ETDM) Public Web Site was developed under contract 
by the Florida Department of Transportation's Environmental Management Office (EMO) to support 

, Florida's ETDM process. A prototype Public website was published simultaneously with process 
engineering during the years 2000 through 2003. This strategy allowed the Department to gather 
input about the use of the website as the ETDM Process was defined. 

2004 marked the first year of ETDM implementation, during which time; refinements to both the 
process and the supporting technology were identified. In 2006, the ETDM Public Web Site was 
modified to reflect these refinements as well as incorporate additional functionality. Based on 
feedback from potential users, the new design was developed to improve the graphical user interface, 
code maintainability and user work flow. The new design also took advantage of technology 
advancements and upgrades made available since the conception of the projects. 

The ETDM Public Web Site has not been substantially updated in 4 years. Recently, the secure site 
used by our agency partners supporting the ETDM Process (the Environmental Screening Tool) 
underwent a number of significant "simplification" enhancements which have increased its ease of 
use. Many of the same tools and techniques need to be incorporated into the ETDM Public Web Site 
to enhance it's ease of use by our public partners. 

The purpose of this task work order is to provide technical support staff to implement these 
enhancements as prioritized by the Department Project manager and as funding allows. The 
services provided under this task work order will include the following: 

1-Public Partner Usability Testing 
2-Computer Programming 
3-Documentation 
4-Meeting and Coordination 

The duration of this task work order will be through October 31,2011. The estimated cost for this 
Time and Materials Task Work Order authorization is not to exceed $172,100.60. Fees for the 
assigned tasks will be at the rates prescribed in the contract and invoices will be submitted on a 
monthly basis and will be supported by monthly progress reports. 

Originator Peter McGilvray Phone 414-5330 Date 11/23/2010 

Reviewed Init. Date 
I 

http:172,100.60


-----

---------------------

06110 

STATE OF FLOR:DA DEPARTMENT OF TRANSPORTAT:ON 375-040-26 
PROCUREMENTREQUEST FOR PROCUREMENT ACTION 

REQUEST NUMBER: COST CENT ER #: JLJLJL F!SCAL Y EAR: ~JL 1.-1..~ SEQUENCE # 

Requesting Office: Project Manager: User 10: Mail Sta. 

Environmental Management Peter McGilvray 
lPhone: 

414-5330 EV985PM 37 

Description of Project: 
!Technical support staff to modifiy the user interface of the Efficient Transportation Decision Making (ETDM) Web Site to 
~nhance its ease of use. 

Proposed Contract Period: , Funding Category: o State - Operating 
.Total Estimated Cost: o State 08XXXX (WP 

FROM: 12/01/10 
i$172,100.60 o Fed  Operating 

TO: 10/31/11 Details of cost attached, if applicable @ Fed - 08XXXX (WP) 
Scope Preparation Assistance. Infone!, Procurement Office, Commodity & Cont. Services, Reference GUides, Scope Development GUidelines. 

o Request For New Contract @ Request For Action to Existing Contract 

NEW CONTRACT 

PROCUREMENT Financial Management 1.0.: 
(ATTACH SCOPE OF SERVICES) -------------------

o Request for Proposal - Technical and Price Proposal (above $35,000 annual) Justification Attached 

o Invitation to Bid - Price Proposal meeting Minimum Qualifications (above $35,000 annual) 

o Invitation to Negotiate (above $35,000 annual) Justification Attached 

o Single Source 0 <= $35.000 0 $35,00001 to $195,000 0> $195,000.00 Justification Attached 

o Exempt from Competition: Government, University, Artistic, Auditing, Registration, RESPECT, Medical, etc. 
Type of Exemption: 

Does this new contract replace an existing contract? ----------------
o Yes 0 No If yes, Contract # 

------
o ITB 0 RFP 0 ITN # 

Vendor: 

EXISTING CONTRACT 

Current Contract End Date:10/31/2011 Contract # BDC20 0 ITB 0 RFP 0 ITN # 

Financial Management 1.0.: 41506432819 Vendor: URS Corporation Southern 

o Renewal No. 

o Continuation (Single Source/lRR required, as applicable) 

o Time Extension 0 No Cost 
o With Funding - $ __________________ 
Length of Extension: 

o Amendment - Justification and Description Attached 

® Amendment - Change Budgetary Ceiling of Tenm Contract for an Indefinite Quantity 

o Termination or Certificate of Completion - Description Attached 

o Agreement of Assignment 

ate 

TO BE COMPLETED BY PROCUREMENT OFFICE WITH PROJECT 

Class Code: Assigned To: 

Comments: ------------- --------------------- 

http:195,000.00












Planning Stage 

 
Environmental Screening Tool ISDM 

 

Project Revision Log 
  



Planning Stage 

 
Environmental Screening Tool ISDM – Chapter 4 1 

Project Revision Log 
 
 
Date 

07/22/2005 
 
Project Name          Version 
Environmental Screening Tool (EST) 

 
Document Name 
Project Plan 

 
 

 
Revision # 

 
Date 

 
Brief Description of Change 

Project Manager 
Initials 

    
    
    
    
    
    
    
    
    
    
    

 
 
 



Planning Stage 

 
Environmental Screening Tool ISDM 

 

Stage-end Walkthrough Forms 
 

 
 
 
 



Planning Stage 

 
Environmental Screening Tool ISDM – Chapter 4 1 

Stage-end Walkthrough Form 
 

 
Stage: Planning 
Project Manager: Peter McGilvray 
Project Name: Environmental Screening Tool 
Date: November 30, 2007 

 
 
 List each deliverable that was completed during this stage: 

Updated Project Schedule 
 
 
 

 
 

 Resolved Prior to 
 Open Issues        Next Stage? (Y/N) 

None  
  
  
  
  

 
Comments:  Payment of invoices signified acceptance of the deliverables.  
Authorization and subsequent Task Work Orders signifies notice to proceed. 

 
 Project Team Members 
 Name        Signature  

  
  
  
  
  
  
  
  
  
  

 
 Outcome: (circle one) 
 

 Move to Next Stage 
 
 Resolve Issues Prior to Moving to Next Stage 

 



Planning Stage 

 
Environmental Screening Tool ISDM – Chapter 4  

Stage-end Walkthrough Form 
 

 
Stage: Planning 
Project Manager: Peter McGilvray 
Project Name: Environmental Screening Tool 
Date: August 29, 2008 

 
 
 List each deliverable that was completed during this stage: 

Updated Project Schedule 
 
 
 

 
 

 Resolved Prior to 
 Open Issues        Next Stage? (Y/N) 

None  
  
  
  
  

 
Comments:  Payment of invoices signified acceptance of the deliverables.  
Authorization and subsequent Task Work Orders signifies notice to proceed. 

 
 Project Team Members 
 Name        Signature  

  
  
  
  
  
  
  
  
  
  

 
 Outcome: (circle one) 
 

 Move to Next Stage 
 
 Resolve Issues Prior to Moving to Next Stage 

 



Planning Stage 

 
Environmental Screening Tool ISDM – Chapter 4  

Stage-end Walkthrough Form 
 

 
Stage: Planning 
Project Manager: Peter McGilvray 
Project Name: Environmental Screening Tool 
Date: July 31, 2009 

 
 
 List each deliverable that was completed during this stage: 

Updated Project Schedule 
 
 
 

 
 

 Resolved Prior to 
 Open Issues        Next Stage? (Y/N) 

None  
  
  
  
  

 
Comments:  Payment of invoices signified acceptance of the deliverables.  
Authorization and subsequent Task Work Orders signifies notice to proceed. 

 
 Project Team Members 
 Name        Signature  

  
  
  
  
  
  
  
  
  
  

 
 Outcome: (circle one) 
 

 Move to Next Stage 
 
 Resolve Issues Prior to Moving to Next Stage 

 



Planning Stage 

 
Environmental Screening Tool ISDM – Chapter 4 1 

Stage-end Walkthrough Form 
 

Stage: Planning 
Project Manager: Peter McGilvray 
Project Name: Environmental Screening Tool 
Date: June 30, 2010 

 
 List each deliverable that was completed during this stage: 

Updated Project Schedule 
Stage-end Walkthrough Form 

 
 Resolved Prior to 

 Open Issues        Next Stage? (Y/N) 
None  
  
  
  
  

 
Comments:  Payment of invoices signified acceptance of the deliverables.  
Authorization and subsequent Task Work Orders signifies notice to proceed. 

 
 Project Team Members 
 Name        Signature  

Peter McGilvray  
  
  
  
  
  
  
  
  
  

 
 Outcome: (circle one) 
 

 Move to Next Stage 
 
 
 Resolve Issues Prior to Moving to Next Stage 

 



Planning Stage 

 
Environmental Screening Tool ISDM – Chapter 4 1 

Stage-end Walkthrough Form 
 

Stage: Planning 
Project Manager: Peter McGilvray 
Project Name: Environmental Screening Tool 
Date: July 31, 2010 

 
 List each deliverable that was completed during this stage: 

Updated Project Schedule 
Stage-end Walkthrough Form 

 
 Resolved Prior to 

 Open Issues        Next Stage? (Y/N) 
None  
  
  
  
  

 
Comments:  Payment of invoices signified acceptance of the deliverables.  
Authorization and subsequent Task Work Orders signifies notice to proceed. 

 
 Project Team Members 
 Name        Signature  

Peter McGilvray  
  
  
  
  
  
  
  
  
  

 
 Outcome: (circle one) 
 

 Move to Next Stage 
 
 
 Resolve Issues Prior to Moving to Next Stage 

 



Planning Stage 

 
Environmental Screening Tool ISDM – Chapter 4 1 

Stage-end Walkthrough Form 
 

Stage: Planning 
Project Manager: Peter McGilvray 
Project Name: Environmental Screening Tool 
Date: July 31, 2012 

 
 List each deliverable that was completed during this stage: 

Updated Project Schedule 
Stage-end Walkthrough Form 

 
 Resolved Prior to 

 Open Issues        Next Stage? (Y/N) 
None  
  
  
  
  

 
Comments:  Payment of invoices signified acceptance of the deliverables.  
Authorization and subsequent Task Work Orders signifies notice to proceed. 

 
 Project Team Members 
 Name        Signature  

Peter McGilvray  
  
  
  
  
  
  
  
  
  

 
 Outcome: (circle one) 
 

 Move to Next Stage 
 
 
 Resolve Issues Prior to Moving to Next Stage 

 




