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SWAT Background

FDOT 2014 took close look at time and cost of 
preconstruction activities: 
•Although PD&E phase least costly, absorbs 
greatest time

• FDOT set out to transform project delivery 
process for state funded projects to increase 
efficiency and savings

• Statewide Acceleration Transformation (SWAT)
•Project management approach benefits both 
state funded and FHWA funded projects
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PD&E Work Program Instructions
Decide State or FHWA Funded Project
Considerations to remain FHWA funded:

•On the interstate
•Using or involving Interstate ROW (e.g., air rights, 
adjacent, etc.)

• Facilities within and impacting federal lands such as 
National Parks or Forests, etc.

• Transportation Alternatives (TA) program
• Safety Program projects
•Off‐system projects
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State Documents

 FDOT –State funded projects
•Non‐Major State Actions (NMSA) 

(non‐qualifying for ETDM)
• State Environmental Impact Report (SEIR)

(qualifying for ETDM)

Non‐FDOT projects (local or privately funded 
action on State transportation facility)
• Project Environmental Impact Report (PEIR) –
(qualifying ETDM projects optional)
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State funded projects may require NEPA

Federal permits/actions may be required 
•US Army Corps of Engineers 
•US Coast Guard
•US Fish and Wildlife Service 
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Federal Permit
 If a federal permit/action is required:

• Follow Section 106 of the National 
Historic Preservation Act to address 
historic or archaeological resources

• Follow Section 7, ESA
 If no federal permit/action is required, but a 
state permit is:
•Consult with the Florida Division of 
Historical Resources 

• Follow Section 10, ESA
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What is SWAT?
 Statewide Acceleration Transformation (SWAT) ‐Project Management Approach
 SWAT Teams Established:  Multi‐disciplined and Experienced Practitioners

(MPO Liaison, Work Program, Management, Project Manager, DEMO, 
PLEMO,  Design, others..)

 Realistic Scheduling and Project Management technique for ALL projects
 Consider and establish if project to advance with state funds only
 ETDM Screening during Planning: Early identification of relevant issues, use of available 

information from evaluations in planning and other sources 
 Build Environmental Evaluation –Iterative yet Progressive
 Identify and conduct key analysis prior to PD&E study start to inform or streamline
 Customize PD&E Scopes of Services and project schedules
 Overlap design with PD&E –establish project management and contract approach 
 Continual feedback ‐monitor success and share best practices
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SWAT Team Purpose & Goals: The SWAT Team represents the best expertise of the 
agency, coming together to improve how FDOT operates

Current SWAT Team Organization Chart 
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District SWAT Teams: Support the Projects

▪ Hold SWAT planning and project kick-off meetings to focus 
the project scope and schedule

▪ Drive improvement through structured problem solving

▪ Push District innovations state-wide through Central SWAT

▪ Communicate process changes to PMs and Consultants

Central SWAT Team: Support the Districts

▪ Collect expertise and best practices across Districts

▪ Identify and deploy tools and programs to encourage 
continuous improvement

▪ Monitor progress of implementation

▪ Work with District SWATs to facilitate state-wide training



Improved state process expected to cut 
pre‐construction time by 60‐75%
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Procurement PD&E activity Design activityPlanning Both PD&E and Design

Existing process: average duration of 94 months across all project types

PD&E procurement PD&E Design procurement Design 

New process : average duration of 28 months across all project types
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What does this mean to an ETAT?
 Recognize if State or Federal lead project when screened
 Increased  consistency of screening events during FDOT planning 
 Screening activities unchanged –considering:

• proposed activity
• environmental setting
• potential context and intensity of involvement (PED review)
• internal agency collaboration 
• available data (EST and other)
• identify further study or informational needs
• identify path forward coordination needs
• others..

 Remain a resource
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•Questions?
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USFWS Updates

 Liaisons in all three offices
• Panama City
• Jacksonville
• Vero Beach

 New: one liaison dedicated to the development of Programmatic 
Agreements/approaches as well as training for FDOT

 New: one liaison dedicated to assist the other three with work load
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Environmental 
Screening Tool 
–What’s New
Presented by:
Dean Rogers
September 2015



EST Enhancements on Production

 Advance Notification (AN) Package Enhancements
Document Review Tool Upgrade
 ETAT Review Wizard
New & Improved hardcopy maps
 Enhanced ETAT Notifications
 Cultural Resources Data Report
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Advance Notification (AN) Package 
Enhancements on production

Underlying Structural Flexibility in place
•AN after Programming Screen
•AN without Programming Screen in 
PD&E
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Advance Notification (AN) Package
Projects Needing Review
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Advance Notification (AN) Package
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AN after Programming Screen 
(Review AN Package)
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Document Review Tool
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Document Review Tool
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Document Review Tool
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Document Review Tool
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Document Review Tool
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ETAT Review Wizard
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ETAT Review Wizard
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ETAT Review Wizard
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ETAT Review Wizard
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ETAT Review Wizard
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ETAT Review Wizard
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Hard Copy Maps
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Hard Copy Maps
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Hard Copy Maps
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New ETAT Notifications

Dept. of Agriculture & Consumer Services
US Coast Guard
FDEP ‐ Florida State Parks
Dept. of Economic Opportunity
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Dept. Agriculture & Consumer Services 
Notification 
(Resource Intersection)
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US Coast Guard Notification 
(Resource Intersection)
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US Coast Guard Notification 
(Resource Intersection with PED)
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US Coast Guard Notification Map
(RCI/NHD Intersection)
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Florida State Parks
(Resource Intersection)
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Department of Economic Opportunity
(Resource Intersection)
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Cultural Resources Data Report (Coming Soon)
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Cultural Resources Data Report (Coming Soon)
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Cultural Resources Data Report (Coming Soon)
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Cultural Resources Data Report (Coming Soon)



For More Information
Presenter:

Dean Rogers
850‐414‐5348
Dean.Rogers@dot.state.fl.us
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References :
 FDOT PD&E Manual 

• Available at:
http://www.dot.state.fl.us/emo/pubs/p
deman/pdeman1.shtm

 FDOT ETDM Manual 
• Available at:
http://www.dot.state.fl.us/emo/pubs/e
tdm/etdmmanual.shtm


