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Agenda

NEPA Assignment

ETDM

▪ OEM’s Role

▪ ETDM Manual Update

▪ ETDM Survey(s)

▪ EST - Eliminated Alternative Concurrence from Cooperating Agencies

▪ EST (future updates)

◆EST User Interface Upgrade

◆ Invoicing Module Upgrade

2



StateWide Environmental Project Tracker

The Road to NEPA Assignment
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 FDOT submitted Letter of Interest to FHWA ; September 3, 2015

 Legislature passed Waiver of Sovereign Immunity and authorized FDOT to seek NEPA 
Assignment; April 5, 2016  

 FDOT submitted Application for Assumption of FHWA Responsibilities; May 31, 2016

MOU Executed and became Effective on December 14, 2016

Under 23 U.S.C. 327 FDOT Requested 
Assignment for Highway Projects 



StateWide Environmental Project Tracker

Responsibilities Assumed by FDOT

• Environmental review, consultation and actions for review and approval 
of highway projects

• Determine Class of Action (CE, EA, EIS)

• Approve Purpose and Need

• Approve NEPA Decision Document

• Grant Location and Design Concept Acceptance

• Approve Re-evaluations

• Direct consultation with federal resource agencies

• Defend NEPA document in federal court
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Responsibilities Retained by FHWA

• Specific projects listed in the MOU

• Projects that cross state lines or on federal lands

• Government to Government Tribal consultation

• Project-level air quality conformity determinations 

• USDOT responsibilities for statewide and metropolitan planning

• Section 4(f) Constructive Use
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Engineering Review and 
Analysis SectionEnvironmental Review and Analysis Section

Quality Assurance and 
Performance Section

Office of Environmental Management 

Marjorie Kirby
State Environmental Program 

Administrator (4821)
Environmental Administrator - SES

Sandra Reddick
Operations Analyst II (2212)

BB 13-1111-03
55009849

Peter McGilvray
State Environmental Quality and 

Performance Administrator  (4821) 

Environmental Administrator – SES

Terri Alexander
Program Coordinator

Operations Analyst II (2212)

Dean Rogers
Technology Resource Coordinator

Engineering Specialist III (4633)

Eric Whitehead
QA/QC Coordinator

Operations Analyst II (2212)

Jason Watts

Director

Office of Environmental Management   SMS 

Xavier Pagan
State Environmental Review and 

Analysis Administrator (4821)
Environmental Administrator – SES

Erika Thompson
Project Delivery Coordinator

Environmental Consultant (4823)

District 7

Katasha Cornwell
Ecology Specialist

Environmental Consultant (4635)

District 3

Thu-Huong Clark
Environmental Permits Coordinator

Environmental Consultant (4823)

District 5

Brittany Bianco
Project Delivery Coordinator 

Environmental Consultant (4823)

District 2

Roy Jackson
State Cultural Resources Coordinator

Environmental Consultant (4823)

Matthew Marino
Cultural Resources Specialist

Environmental Consultant (4823)

District 1

Mariano Berrios
Noise and Air Quality Coordinator 

Engineering Specialist IV (4635)

District 4

Michael Sykes
Project Development Eng. Specialist I 

Engineering Specialist III (4623)

Districts 4,6

Jenna Bowman
Project Development Eng. Specialist III 

Engineering Specialist III (4623)

Districts 2,3,5

Victor Muchuruza P.E.
State Environmental Development 

Engineer (4674)
Professional Engineer Administrator – SES

June 2017

Shereen Yee Fong
Project Delivery Coordinator 

Environmental Consultant (4823)

District 6

Martha Hodgson
Project Development Eng. Specialist III 

Engineering Specialist III (4623)

Districts 1, 7
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OEM Points of Contact
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Katasha Cornwell*

Thu-Huong Clark*

Matthew Marino

Brittany Bianco*

Katasha Cornwell

Katasha Cornwell*

Thu-Huong Clark

Mariano Berrios*

Shereen Yee Fong

Thu-Huong Clark *

Katasha Cornwell

Shereen Yee Fong*

Erika Thompson

Erika Thompson*

Shereen Yee Fong

Use contact for 
geographic District

Use contact for 
geographic District

Martha Hodgson

Martha Hodgson

Michael Sykes

Michael Sykes

Victor Muchuruza

Michael Sykes

Martha Hodgson

ENGINEERING
NOTES:    * Primary Contact

• Marjorie Kirby

• Victor Muchuruza

• Xavier Pagan

• Peter McGilvray

Administrator Support to all Districts

• Kathleen Toolan

• Nona Shaffner

• George Reynolds

Office of General Counsel

Jason Watts

OEM Director
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OEM’s New Role in 
ETDM Process
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Review and adopt planning 
products for use during NEPA
• Project Purpose and Need
• Alternative Corridor Evaluation (ACE) 

Methodology Memorandum (MM) 
and Alternative Corridor Evaluation 
Report (ACER)

• Other Methodology documents
• Elimination of unreasonable 

alternatives

Advance Notification / 
Programming Screen
• Officially invite and 

approve Cooperating and
Participating Agencies

Provide comments 
and recommendations 

regarding proposed 
transportation projects 

during the Planning 
and Programming 
Screening events

ETDM Issue 
Resolution 

process

Review and approve the 
Class of Action (COA) for 
the federal Environmental 
Document
• Districts propose COA and 

provide supporting 
documentation as needed

• OEM coordinates with Districts, 
review and approve
the final COA
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ETDM Approvals Completed by OEM
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Purpose and Need

ACE MM and ACER

Participating and 
Cooperating Agencies

Eliminated Alternatives

Class of Action

Adoption of Planning 
Products 
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ETAT Responsibilities
• May get requested to participate in an audit interview

• Otherwise, little change

▪Continued direct coordination with the Department

▪ETAT Agreements continue and same work activities

• FHWA should not be contacting you directly with project questions

▪Refer them to the District 
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ETDM Manual – Released May 18, 2017
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http://www.fdot.gov/environment/pubs/etdm/etdmmanual.shtm

http://www.fdot.gov/environment/pubs/etdm/etdmmanual.shtm
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EST Enhancements
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Eliminated Alternatives Concurrence from 
Cooperating Agencies
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 District Proposes Alternative Elimination
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Eliminated Alternatives Concurrence from 
Cooperating Agencies
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 Proposal email notification is sent to the cooperating agencies
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Eliminated Alternatives Concurrence from 
Cooperating Agencies
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 Cooperating agency concurs
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Eliminated Alternatives Concurrence from 
Cooperating Agencies
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 Concurrence notification email
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Eliminated Alternatives Concurrence from 
Cooperating Agencies
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 Concurrence notification email to lead agency
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Eliminated Alternatives Concurrence from 
Cooperating Agencies
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 Lead agency accepts, not accepts or cannot be determined at this 
time, more information is needed.
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EST User Interface Update
• New Modern, Responsive Design
• Overall Performance and Usability Updates
• Use on any major browser/device
• Browser Tab vs EST Embedded Tabs
• Latest GIS Web Mapping Technologies
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EST User Interface Update
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Minimizing the Table of Contents View
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Questions?
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Peter McGilvray
Project Screening & Technologies Administrator

peter.mcgilvray@dot.state.fl.us
850-414-5330

Dean Rogers
Technology Resources Coordinator

dean.rogers@dot.state.fl.us
850-414-5348

ETDM/EST Help Desk
help@fla-etat.org

(850) 414-5334


