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Outline

EST UPDATE
• Review of enhancements in the past year

Highlight some of the new EST featuresHighlight some of the new EST features
– Map Enhancements
– Project Tracker

Comm nit Characteristics In entor– Community Characteristics Inventory
Upcoming Enhancements

Electronic Review of Environmental Documents
EST Simplification
New Welcome Page
New simple searchNew simple search

Open Discussion
– Your ideas for improvements

Q&A on using the EST
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– Q&A on using the EST



Outline (continued)

Agreements
Funding/Spending
Major Benefits
Support and Training
2010 Survey
Path Forward
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Major Enhancements This 
Year

New Map Viewer
• More map space
• Improved search- searching by keyword(s), 

Regions, Lat/Long, or Address
• View National Register of Historic Places 

photos and site files
• Access to the FDOT's Video Log viewer• Access to the FDOT s Video Log viewer
• Open attached project documents through the 

mapping interface (photos, pdfs)mapping interface (photos, pdfs)
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Major Enhancements 
(cont.)( )

Off-line Activity Log Batch Upload
• Enables agencies with funding agreements to 

load spreadsheets of activities instead of 
manual data entry

AN/Federal Consistency Review/ETDMAN/Federal Consistency Review/ETDM 
Integration

If you missed the special training sessions for these major If you missed the special training sessions for these major y p g j
enhancements, please contact the help desk for more 
information.

y p g j
enhancements, please contact the help desk for more 
information.
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help@fla-etat.orghelp@fla-etat.org



Project Search 
Enhancements
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Projects Needing Review 
Updatesp
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Project Tracker

Primary Users
• ETDM Coordinators
• Project Managers

Purpose
• Track projects through Planning, Programming, 

and PD&E
• Support performance management as project 

activities occur
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Project Tracker Tools & 
Reportsp
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Track Projects Tool

Export to Excel
Project Benefits and Issues Worksheet
Summary of Projects 
• by Phase
• by District
• by Planning Organization
• by Lead Agency
• by Class of Action
• by Purpose and Need Acceptance
• by Federal Consistency Required
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Average Project Costs and Times



Track and Edit Project 
Details

Project 
Details ETDM 

Screened 
Project 
Benefits and 
Issues

Details

Issues 
WorksheetSummary 

Report

Summary of Projects by 
Phase

S f P j t
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Summary of Projects 
by Class of Action



Examples of Charts
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Project Task Management

Customizable list of 
task can betask can be 
associated and 
tracked with each 
projectp j
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Community 
Characteristics Inventoryy

Upload Community Boundaries
• Send existing files to GeoPlan to load into the 

EST
Create/Edit Community Characteristics
• Digitize Boundaries
• Run Analysis
• Edit Attributes

Generate Community Characteristics Inventory 
ReportReport
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Create/Edit CCI

Click the Edit 
button to open
Click the Edit 
button to openbutton to open 
the Edit panel in 
the bottom of 
the viewer.

button to open 
the Edit panel in 
the bottom of 
the viewer.
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Create Community
Remove last point

Draw community

Remove last point Close save

Zoom to community

16



Edit Community Attributes

After you have updated the After you have updated the y p
community, click the ‘Save’ 
button at the top or bottom of the 
form to save the changes to the 
database.

y p
community, click the ‘Save’ 
button at the top or bottom of the 
form to save the changes to the 
database.

Asterisk indicates the data provided by user. Replace the current user-defined value 
with the calculated analysis results by checking the box and clicking the ‘Update
Asterisk indicates the data provided by user. Replace the current user-defined value 
with the calculated analysis results by checking the box and clicking the ‘Updatewith the calculated analysis results by checking the box and clicking the Update 
Selected’ button. Edit any of the calculated results by typing in the box. Click the  
‘Save’ button when you are finished editing the form.

with the calculated analysis results by checking the box and clicking the Update 
Selected’ button. Edit any of the calculated results by typing in the box. Click the  
‘Save’ button when you are finished editing the form.
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Community Characteristics
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Environmental Document 
Review

Upcoming enhancement – Fall 2009
Uses the EST to distribute environmental 
documents to ETAT for review
• Environmental Impact Statements (Draft and 

Final)Final)
• Environmental Assessments
• Type II Categorical Exclusions• Type II Categorical Exclusions
• State Environmental Impact Reports

Provides a form for ETAT to submit commentsProvides a form for ETAT to submit comments
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EST Simplification 

Task team of all roles pulled together
Received over 150 suggestions
A ti l t i i i iti i d i iActively categorizing, prioritizing and assigning 
resources
Major areas for further simplification (some examples)j p ( p )
• Map Viewer (turning on and off specific projects or 

alternatives and turn-off the rest of the projects)
• AN Package simplification• AN Package simplification
• Project Data Entry
• Reports combined and moved (ex: adding project p ( g p j

attachment report)
• Help Improvement – inline tool tip, media files
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New Welcome Screen

Adds quick 
search 
functionsfunctions
Add links 
commonlycommonly 
used by 
roles
T i i dTraining and 
Tip sheets 
accessibleaccessible
Available in 
a week or 
t
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Open Discussion

Ideas for improvements?
Questions about using the EST?
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Agreements

ETDM Agreements with 17 agencies:
• All ETDM Agreements have been renewed or 

updated except:
USACOE – pending signature
FHWA/FTA – currently being reviewed
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Funding

Reduced staffing from 36 FTEs to 22 FTEs
Downsized budget by $5-$6 million
Examples of Effective Management:
• NWFWMD managed program for 3 years with 

2 years of budget
• USACOE managed program for 5 years with 2 

years budgetyears budget
• FDEP has returned budget and is participating 

with in-house staffwith in house staff
• All WMDs reduced staffing and returned 

budget
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Agency Spending

FY 03/04 $189,919 
FY 04/05 $939,992 
FY 05/06 $1,836,984 
FY 06/07 $2,038,634 
FY 07/08 $2,578,891 
FY 08/09 $1,720,191

Total: $9,304,611
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Major Benefits
District Reports and Biennial Survey

Improved agency coordination and consultation
Improved working relationships 
A d il bilit t tAccess and availability to agency experts
Early elimination of minor issues and focused evaluations 
during PD&Eg
45 and 30 days response times
Reduced Class of Actions
Technical memorandums vs. Study or Report (Money 
savings)
Collaborative problems-solvingCollaborative problems-solving
Savings in time =  Money savings
On-line Invoicing
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Major Benefits
Process Efficiencies and Linkages

USACOE Regional General Permit SAJ-92
• Focused on “linear transportation projects” 

reviewed through ETDM
NWFWMD Umbrella Agreement for Wetland 
MitigationMitigation
• TRB Interagency Partnership Award in 2009
• “National Model”• National Model

Development of standards for Bridge Demolition
• Example of partnering and standards• Example of partnering and standards 

development
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ETDM as a National Model

Participate with FHWA on Funded Positions 
Advisory Committee
Major part of FHWA Linking Planning and NEPA 
initiative
Working with FHWA on section 404 & NEPAWorking with FHWA on section 404 & NEPA 
Guidelines
Planning and Environment Linkage (PEL) in GISPlanning and Environment Linkage (PEL) in GIS
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Program Support 
Documents

Manuals:
• ETDM - http://www.dot.state.fl.us/emo/pubs/etdm/etdmmanual.shtm

• PD&E - http://www.dot.state.fl.us/emo/pubs/pdeman/pdeman1.shtm

• Funded Positions Reference -
http://www.dot.state.fl.us/emo/pubs/Funded_Position_Manual_January_version.pdf

Brochures: (all in the ETDM Library – secure or public)

• ETDM• ETDM
• Performance Management
• Dispute Resolution• Dispute Resolution
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New Training

Performance Management Program 
Dispute Resolution Process
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Next Biennial Survey

January 2010
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Path Forward

Cumulative Effects Evaluations
Performance Monitoringg
Paperless Environmental Documentation
Quantifying Environmental ProtectionQuantifying Environmental Protection
Sociocultural Effects
Cultural Resources ManagementCultural Resources Management
Public Involvement
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Path Forward

Commitment Compliance
On-line or Web Based Training Coursesg
Linking Planning and NEPA
Enhancing the Permitting ProcessEnhancing the Permitting Process
Dispute Resolution
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